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Sectionl: Invitation for Proposal

Deputy General Manager

Song Dam Drinking Water Project P.1.U.
Uttarakhand Project Development & Construction Corporation Ltd.

Email:songproject.gm@gmail.com

RFP Notice No. — 01/RFP/DGM/Song P1U/ 2023-24 Dated- 23.06.23 (Job1)

Request For Proposal (RFP)

Consultancy Services for 3D Geotechnical Modelling for Song Dam Drinking Water
Project, Dehradun (Uttarakhand)

Government of Uttarakhand has proposed a storage type 130.60 m high dam on river Song in district
Dehradun to supply 150 MLD drinking water via gravity. In this regard, General Manager, Song Dam
Drinking Water Project PIU, UPDCC on behalf of ‘Governor of Uttarakhand’ invites Request for Proposal
(RFP) through e-tender in two bid system (Quality and Cost Based Selection) for Consultancy Services for
3D Geotechnical Modelling for Song Dam Drinking Water Project, Dehradun (Uttarakhand).

Note: The bid documents and TOR (Terms of Reference) are available online on www.updcc.org

The bid documents shall be submitted in offline mode.

Key Dates

Date of calling 23.06.23

Date of online publication 24.06.23 10.00 AM
Pre-bid meeting date 30.06.23 10.00 AM
Bid submission start date 01.07.23 11.00 AM
Bid submission end date 07.07.23 03.00 PM
Date of Technical bid opening 07.07.23 03.30 PM
Date of Financial bid opening To be declared later

For further details following may be contacted-

1. Deputy General Manager, Song Dam PIU,
Phone no. 8192927212, Email: songproject.gm@gmail.com

2. Manager, Song Dam PIU,
Phone no. 9760369377, Email: songproject.gm@agmail.com

Deputy General Manager
Song PIU, UPDCC
Dehradun


mailto:songproject.gm@gmail.com
mailto:songproject.gm@gmail.com

1.0. Submission of Application

e Date of release of Request for Proposal through e-tender is 23.06.23

e Availability of Bid Documents and mode of Submission- The bid documents and TOR (Terms of
Reference) are available online on www.updcc.org .The bid documents are to be submitted in sealed
envelopes as explained in under mentioned sections.

e The bidders are required to submit the necessary information in the given format to assess their
technical proposal.

e Since, the work is highly technical in nature, a pre bid meeting shall be held on 30.06.23 at Dehradun
in which the project authority shall discuss the TOR including the scope of work. Interested
consultant(s)/ firm(s) may also present their ppt to discuss the methodology and other issues related
to the task. It will also be helpful in technical evaluation as well as finalizing the methodology to
achieve the said objective.

e The evaluation of the consultant/firm shall be done on QCBS (Quality & Cost Based Selection)
method, where 80% weightage shall be given to technical proposal and 20% for financial proposal.

e Technical bid shall be opened on due date by the prescribed committee, in presence of tenderers or
their representatives, who wish to be present, in the office of Deputy General Manager, Song Dam
PIU, UPDCC Ltd.

e The list of the successful tenderers qualifying in the technical bid shall be displayed by Deputy
General Manager, Song Dam PIU, UPDCC Ltd. on the website and the price bids of these qualified
tenderers only shall be opened on the day & time specified in the tender document by the Deputy
General Manager, Song Dam P1U, UPDCC Ltd.

e Bids shall remain valid for a period not less than 120 days from the last date of receipt of bid.

e Certification regarding the validity of the tendered rates and acceptance of conditions of the tender,
shall be given by the tenderer on Non-Judicial Stamp Paper of Rs.100.00 duly signed with a INR1.00
revenue ticket.

e General Manager, Song Dam PIU, UPDCC Ltd. has the right to accept or reject any or all the
proposals without assigning any reasons thereof.

e The technical as well as financial proposal shall be submitted separately online and in hard copy at
the office of undersigned before the closing date.

e The bidder shall submit the bid offline on or before the last date of submission with all required
documents.

e For any queries and clarification, bidders may contact the following officers in office hours or via
email as given below-

1. Deputy General Manager, Song Dam PIU,

Phone no. 8192927212, Email: songproject.gm@gmail.com
2. Manager, Song Dam PIU,

Phone no. 9760369377, Email: songproject.gm@gmail.com

2.0. Qualification Requirements/ Eligibility & Pre-Qualification Criteria

e The Consultancy organization/firm should have a sufficient number of lead Engineers/ Scientists/
Geologists with at least a post-graduation degree in desired fields from a reputed institute.


http://www.updcc.org/
mailto:songproject.gm@gmail.com
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3.0.

4.0.

5.0.

The organization/firm should have a requisite experience in providing consultancy services for 3D
geotechnical modelling of a high dam.
The bidder shall be an Independent Engineering Consulting firm having presence in India as a
Company established under Companies Act 1956/ Companies Act 2013. The bidder shall have to
be registered under the Employee’s Provident Fund (EPF) with a valid GST certificate.
The bidder shall have an established design office in India for a minimum period of 10 (Ten) years.
Such design establishment shall also, as on date, have sufficient number of qualified engineers.
The bidder should not have been blacklisted /debarred/ terminated except for reasons of
convenience to client by any Government/ Government Board/ Corporation/ Company /Statutory
Body/ PSU company/ Non- Government/ Multilateral and Bilateral Funding Agencies in the last 5
years.
The firm should have consulted in at least one project of similar nature (3D Geotechnical model work
for dam based project) costing not less than 20 lacs during the last 5 years. Documentary proof of
completed projects have to be submitted which shall include.

» A certificate from the Client for whom the work has been satisfactorily completed

indicating brief details of the project, date of completion of the project.

» A copy of the letter of award/ agreement indicating the scope of the project.
The bidder shall, in the last 15 years have experience in 3D Geotechnical Modelling covering the
following:

» The firm must have consulted in 5 3D Geotechnical Modelling projects.

» Preference should be given to consultancy service for a Water resource/ Hydropower

project in the state of Uttarakhand.

The average annual turnover of the bidder for consultancy services in the preceding 3 (three)
financial years ending 31% March, 2023 shall not be less than Rs. 1 (One) Crores. (Attach copy of
annual reports and audited financial statements for the aforesaid three years)
In case of a company in multiple businesses the said turnover should be from the business of
Consultancy Services only.
If above conditions are not fulfilled, bid shall be rejected.

Completion Time

The entire work under the Contract shall have to be completed in all respects within 2 months
from the date of issue of Letter of Acceptance of the Work.

Clarifications required by the Consultants

The Consultants requiring any clarification on the RFP documents may notify the Employer in
writing, which will be clarified in the Pre-Bid Meeting. The Employer shall only respond to such
requests for clarification, which are received before Pre-Bid Meeting.

Pre-Bid/Proposal Meeting

A Pre-Bid/ Proposal meeting open to all Consultants, who have purchased/ downloaded RFP
documents from the website of Client and paid the cost of proposal document as per clause 6
below, will be held on prescribed date & time in Dehradun, wherein the Consultants shall be
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6.0.

7.0.

8.0.

9.0.

10.0.

11.0.

12.0.

given an opportunity to obtain clarifications, if any, regarding the Consultancy Services and
conditions of RFP.

A maximum of two participants from each consultant shall be allowed in the Pre-Proposal
Meeting.

Procurement of the RFP Document

The RFP document can also be downloaded from the website www.updcc.org. A Demand Draft
towards the cost of RFP document should be submitted.

Cost of Proposal Document

The cost of RFP document is Rs 2000.00 (+ 18 % GST) which is non-refundable and the
payment against the cost of RFP document will be done in the form of Demand Draft from
any Nationalised/ Scheduled Bank in India drawn in favour of General Manager, Song Dam PIU,
UPDCC Ltd.

Submission of Proposals

Sealed Proposals super scribed Consultancy Services for 3D Geotechnical Modelling for Song
Dam Drinking Water Project, Dehradun (Uttarakhand) shall be submitted in two separate
sealed envelopes.

Proposals received late on account of any reason whatsoever and telegraphic/ fax or Proposals
sent by E-mail & incomplete Proposals shall not be entertained.

Opening of Proposal

Techno-Commercial Bid shall be opened by the officer inviting tender on 07.07.23 at 1530 Hrs.
in the presence of authorized representative(s) of the Bidders who choose to remain present. If
the due date of opening as aforesaid is declared holiday/ strike/ bundh/ on any account, bid would
be opened on the next working day at the same time.

The date of opening of Financial Proposals shall be notified separately to all the Consultants
whose offers are found technically suitable for the subject work.

Proposal Validity Period

Proposal shall be valid for a period of 120 days from the date of opening of Techno-Commercial
Proposal.

The client shall have the right to reject all or any of the Proposals and shall not be bound to
accept the lowest or any other Proposal or to give any reason for such decision.

Client has no responsibility regarding failure of communication/ internet problem and
consequent upon problems encountered by bidders.


http://www.updcc.org/

Section 2. Instructions to Consultants and Data Sheet

A. General Provisions

1. Definitions (a) “Applicable Law” means the laws and any other instruments having the force
of law in India or, as they may be issued and in force from time to time.

(b) “Client” means the [implementing/ executing agency] that signs the Contract
for the Services with the selected Consultant.

(¢) “Consultant” means a legally-established professional consulting firm or an
entity that may provide or provides the Services to the Client under the Contract.

(d) “Contract” means a legally binding written agreement signed between the
Client and the Consultant and includes all the attached documents listed in its
Clause 1 (the General Conditions of Contract (GCC), the Special Conditions of
Contract (SCC), and the Appendices).

(e) “Data Sheet” means an integral part of the Instructions to Consultants (ITC)
Section 2 that is used to reflect specific site and assignment conditions to
supplement, but not to over-write, the provisions of the ITC.

() “Day” means a calendar day.

(g) “Experts” means, collectively, Key Experts, Non-Key Experts, or any other
personnel of the Consultant,

(h) “Government” means the government of Uttarakhand.

(1) “Key Expert(s)” means an individual professional whose skills, qualifications,
knowledge and experience are critical to the performance of the Services under
the Contract and whose CV is taken into account in the technical evaluation of the
Consultant’s proposal

(0) “ITC” (this Section 2 of the RFP) means the Instructions to Consultants that
provides Consultants with all information needed to prepare their Proposals.

(p)“LOTI” (this Section 1 of the RFP) means the Letter of Invitation being sent by
the Client to the consultants.

(9)“Non-Key Expert(s)” means an individual professional provided by the
Consultant or its Sub-consultant and who is assigned to perform the Services or
any part thereof under the Contract and whose CVs are not evaluated individually.

(r)“Proposal” means the Technical Proposal and the Financial Proposal of the
Consultant.

(s)“RFP” means the Request for Proposals to be prepared by the Client for the
selection of Consultants.

(u)“Services” means the work to be performed by the Consultant pursuant to the
Contract.




(V) “Sub-consultant” means an entity to whom the Consultant intends to
subcontract any part of the Services while remaining responsible to the Client
during the performance of the Contract.

(w) “TORs” (this Section 5 of the RFP) means the Terms of Reference that explain
the objectives, scope of work, activities, and tasks to be performed, respective
responsibilities of the Client and the Consultant, and expected results and
deliverables of the assignment.

2. Introduction

The Client named in the Data Sheet intends to select a Consultant in accordance
with the method of selection specified in the Data Sheet.

The Consultants are invited to submit a Technical Proposal and a Financial
Proposal, , as specified in the Data Sheet, for consulting services required for the
assignment named in the Data Sheet. The Proposal will be the basis for
negotiating and ultimately signing the Contract with the selected Consultant.

The Consultants should familiarize themselves with the local conditions and take
them into account in preparing their Proposals, including attending a pre-proposal
conference. Attending any such pre-proposal conference is optional and is at the
Consultants’ expense.

3. Conflict of
Interests

Consultants Not to Benefit from Commissions Discounts,
etc.

The remuneration of the Consultants pursuant to liabilities shall constitute the
Consultant’s sole remuneration in connection with this Contract or the Services,
and the Consultants shall not accept for their own benefit any trade commission,
discount or similar payment in connection with activities pursuant to this
Contract or to the Services or in the discharge of their obligations under the
Contract, and the Consultants shall use their best efforts to ensure that the
Personnel, any Sub consultants and agents of either of them, similarly shall not
receive any such additional remuneration.

Consultants and Affiliates Not to Engage in Certain Activities

The Consultants agree that, during the term of this Contract and after its
termination, the Consultants and their affiliates, as well as any Sub-consultant
and any of its affiliates, shall be disqualified from providing goods, works or
services (other than the Services and any continuation thereof) for any project
resulting from or closely related to the Services.

Prohibition of Conflicting Activities

Neither the Consultants nor their Sub-consultants nor the

Personnel shall engage, either directly or indirectly, in any of the following
activities:

(@) during the term of this Contract, any business or

professional activities in the Government’s country which would conflict
with the activities assigned to them under this Contract; and

(b) After the termination of this Contract, such other activities as may be
specified in the Particular Conditions.

4. Corruption &
Fraud

In the performance of obligation under this Agreement, the Consultant
and his agents and employees shall comply with all applicable laws, rules,
regulations and orders of any applicable jurisdiction. The Consultant hereby
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represents, warrants and covenants that he will neither receive nor offer, pay
or promise to pay either directly or indirectly, anything of value to a “public
official” (as defined below) in connection with any business opportunities which
are the subject of this Agreement.

A public official is:
(a) any official or employee of any government agency or
government owned or controlled enterprise;
(b) any person performing a public function;

B. Preparation of Proposals

5. General

Considerations

5.1  In preparing the Proposal, the Consultant is expected to examine the RFP
in detail. Material deficiencies in providing the information requested in the RFP
may result in rejection of the Proposal.

6. Cost of
Preparation of
Proposal

6.1  The Consultant shall bear all costs associated with the preparation and
submission of its Proposal, and the Client shall not be responsible or liable for
those costs, regardless of the conduct or outcome of the selection process. The
Client is not bound to accept any proposal, and reserves the right to annul the
selection process at any time prior to Contract award, without thereby incurring
any liability to the Consultant.

7. Language

7.1  The Proposal, as well as all correspondence and documents relating to the
Proposal exchanged between the Consultant and the Client, shall be written in
the English

8. Documents
Comprising
the Proposal

8.1  The Proposal shall comprise the documents and forms listed in the Data
Sheet.

8.2  The Consultant shall furnish information on commissions, gratuities and
fees, if any, paid or to be paid to agents or any other party relating to this Proposal
and, if awarded, Contract execution, as requested in the Financial Proposal
submission form.

9. Proposal
Validity

9.1 The Data Sheet indicates the period during which the Consultant’s
Proposal must remain valid after the Proposal submission deadline.

9.2  During this period, the Consultant shall maintain its original Proposal
without any change, including the availability of the Experts, the proposed rates
and the total price.

9.3  Ifitis established that any Expert nominated in the Consultant’s Proposal
was not available at the time of Proposal submission or was included in the
Proposal without his/her confirmation, such Proposal shall be disqualified and
rejected for further evaluation.

a. Extension of
Validity Period

9.4  The Client will make its best effort to complete the negotiations within
the proposal’s validity period. However, should the need arise, the Client may
request, in writing, all Consultants who submitted Proposals prior to the
submission deadline to extend the Proposals’ validity.




9.5  If the Consultant agrees to extend the validity of its Proposal, it shall be
done without any change in the original Proposal and with the confirmation of
the availability of the Experts.

9.6  The Consultant has the right to refuse to extend the validity of its Proposal
in which case such Proposal will not be further evaluated.

b. Substitution of
Key Experts at
Validity
Extension

9.7  Ifany of the Experts become unavailable for the extended validity period,
the Consultant shall provide a written adequate justification and evidence
satisfactory to the Client together with the substitution request. In such case, a
replacement Expert shall have equal or better qualifications and experience than
those of the originally proposed Expert. The technical evaluation score, however,
will remain to be based on the evaluation of the CV of the original Expert.

9.8 If the Consultant fails to provide a replacement Expert with equal or better
qualifications, or if the provided reasons for the replacement or justification are
unacceptable to the Client, such Proposal will be rejected.

c. Sub-
Contracting

9.9 The Consultant shall not subcontract the whole of the Services unless
otherwise indicated in the Data Sheet.

10. Clarification
and
Amendment of
RFP

10.1 The Consultant may request a clarification of any part of the RFP during
the period indicated in the Data Sheet before the Proposals’ submission deadline.
Any request for clarification must be sent in writing, or by standard electronic
means, to the Client’s address indicated in the Data Sheet. The Client will
respond in writing, or by standard electronic means, and will publish it on
website:

10.2 At any time before the proposal submission deadline, the Client may
amend the RFP by issuing an amendment in writing or by standard electronic
means. The amendment shall be published on website

10.3 If the amendment is substantial, the Client may extend the proposal
submission deadline to give the shortlisted Consultants reasonable time to take
an amendment into account in their Proposals.

10.4  The Consultant may submit a modified Proposal or a modification to any
part of it at any time prior to the proposal submission deadline. No modifications
to the Technical or Financial Proposal shall be accepted after the deadline.

11. Technical
Proposal
Format and
Content

11.1 The Technical Proposal shall not include any financial information. A
Technical Proposal containing material financial information shall be declared
non-responsive.

12. Financial
Proposal

12.1  The Financial Proposal shall be prepared using the  Standard Forms
provided in Section 4 of the RFP. It shall list all costs associated with the
assignment, including (a) remuneration for Key Experts and Non-Key Experts,
(b) other expenses, (c) provisional sums when applicable and (d) contingency
indicated in the Data Sheet.

a. Taxes

12.2  The Consultant and its Sub-consultants and Experts are responsible for
meeting all tax liabilities arising out of the Contract unless stated otherwise in the




Data Sheet. Information on taxes in the Client’s country is provided in the Data
Sheet.

b. Currency of
Proposal

12.3 The Consultant may express the price for its Services in the Indian
currency.

c. Currency of
Payment

12.4 Payment under the Contract shall be made in Indian currency

C. Submission, Opening and Evaluation

13. Submission,
Sealing, and
Marking of
Proposals

13.1 The Consultant shall submit a signed and complete Proposal comprising
the documents and forms in accordance with Clause 10 (Documents
Comprising Proposal). If specified in the Data Sheet, the Consultant has the
option of submitting its Proposals electronically.

13.2 An authorized representative of the Consultant shall sign the original
submission letters in the required format for both the Technical Proposal and,
if applicable, the Financial Proposals and shall initial all pages of both. The
authorization shall be in the form of a written power of attorney attached to
the Technical Proposal.

13.3 Any modifications, revisions, interlineations, erasures, or overwriting
shall be valid only if they are signed or initialed by the person signing the
Proposal.

13.4 The signed Proposal shall be marked “ORIGINAL”, and its copies marked
“CoPY” as appropriate. The number of copies is indicated in the Data Sheet.
All copies shall be made from the signed original. If there are discrepancies
between the original and the copies, the original shall prevail.

13.5 The original and all the copies of the Technical Proposal shall be placed
inside of a sealed envelope clearly marked “TECHNICAL PROPOSAL”,
“[Name of the Assignment]“, reference number, name and address of the
Consultant, and with a warning “D0O NOT OPEN UNTIL [INSERT THE DATE
AND THE TIME OF THE TECHNICAL PROPOSAL SUBMISSION DEADLINE].”

13.6 The financial Proposal shall be submitted in online mode as well as in
hard copy in sealed envelopes, the original Financial Proposal shall be placed
inside of a sealed envelope clearly marked “FINANCIAL PROPOSAL” followed
by the name of the assignment, reference number, name and address of the
Consultant, and with a warning “Do NOT OPEN WITH THE TECHNICAL
PROPOSAL.”

13.7The sealed envelopes containing the Technical and Financial Proposals
shall be placed into one outer envelope and sealed. This outer envelope shall
bear the submission address, RFP reference number, the name of the
assignment, Consultant’s name and the address, and shall be clearly marked
“Do NoT OPEN BEFORE [insert the time and date of the submission deadline
indicated in the Data Sheet]”.
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13.8If the envelopes and packages with the Proposal are not sealed and
marked as required, the Client will assume no responsibility for the
misplacement, loss, or premature opening of the Proposal.

13.9 The Proposal or its modifications must be sent to the address indicated
in the Data Sheet and received by the Client no later than the deadline
indicated in the Data Sheet, or any extension to this deadline. Any Proposal
or its modification received by the Client after the deadline shall be declared
late and rejected, and promptly returned unopened.

14. Confidentiality

14.1 From the time the Proposals are opened to the time the Contract is awarded,
the Consultant should not contact the Client on any matter related to its Technical
and/or Financial Proposal. Information relating to the evaluation of Proposals and
award recommendations shall not be disclosed to the Consultants who submitted
the Proposals or to any other party not officially concerned with the process, until
the publication of the Contract award information.

14.2 Any attempt by consultants or anyone on behalf of the Consultant to
influence improperly the Client in the evaluation of the Proposals or Contract
award decisions may result in the rejection of its Proposal

Notwithstanding the above provisions, from the time of the Proposals’ opening
to the time of Contract award publication, if a consultant wishes to contact the
Client on any matter related to the selection process, it should do so only in
writing.

15. Opening of
Technical
Proposals

15.1 The Client’s evaluation committee shall conduct the opening of the Technical
Proposals in the presence of the Consultants’ authorized representatives Who
choose to attend in person. The opening date, time and the address are stated in
the Data Sheet. The envelopes with the Financial Proposal shall remain sealed
and shall be opened in accordance with Clause 18 of the ITC.

15.2 At the opening of the Technical Proposals the following shall be read out:
(i) the name of the Consultant; (ii) the presence or absence of a duly sealed
envelope with the Financial Proposal; (iii) any modifications to the Proposal
submitted prior to proposal submission deadline; and (iv) any other information
deemed appropriate or as indicated in the Data Sheet.

16. Proposals
Evaluation

16.1 Subject to provision of Clause 11.1 of the ITC, the evaluators of the
Technical Proposals shall have no access to the Financial Proposals until the
technical evaluation is concluded.

16.2 The Consultant is not permitted to alter or modify its Proposal in any way
after the proposal submission deadline except as permitted under Clause 9.7 of
this ITC. While evaluating the Proposals, the Client will conduct the evaluation
solely on the basis of the submitted Technical and Financial Proposals.

From the time the proposals are received by the Client to the time that the
Contract is awarded, the Client shall not request the Consultant to provide
clarification on any matter related to the Consultant’s Technical or Financial
Proposal. The Client may, however, request clarification on an expert’s
eligibility, specifically items (ii) to (vi) of Form TECH-6. Any request for
clarification must be sent and responded to in writing.
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17. Evaluation of
Technical
Proposals

17.1 The Client’s evaluation committee shall evaluate the Technical Proposals on
the basis of their responsiveness to the Terms of Reference and the RFP, applying
the evaluation criteria, sub-criteria, and point system specified in the Summary
and Personnel Evaluation Sheet attached to the Data Sheet. Each responsive
Proposal will be given a technical score. A Proposal shall be rejected at this stage
if it does not respond to important aspects of the RFP or if it fails to achieve the
minimum technical score indicated in the Data Sheet.

18. Public
Opening of
Financial
Proposals

18.1 After the technical evaluation is completed, the Client shall notify those
Consultants whose Proposals were considered non-responsive to the RFP and
TOR or did not meet the minimum qualifying technical score (and shall
provide information relating to the Consultant’s overall technical score, as
well as scores obtained for each criterion and sub-criterion) that their
Financial Proposals will be returned unopened after completing the selection
process and Contract signing. The Client shall simultaneously notify in
writing those Consultants that have achieved the minimum overall technical
score and inform them of the date, time and location for the opening of the
Financial Proposals. The opening date should allow the Consultants
sufficient time to make arrangements for attending the opening. The
Consultant’s attendance at the opening of the Financial Proposals (in person,)
is optional and is at the Consultant’s choice.

18.2 The Financial Proposals shall be opened by the Client’s evaluation
committee in the presence of the representatives of those Consultants whose
proposals have passed the minimum technical score. At the opening, the
names of the Consultants, and the overall technical scores, including the
break-down by criterion, shall be read aloud. The Financial Proposals will
then be inspected to confirm that they have remained sealed and unopened.
These Financial Proposals shall be then opened, and the total prices read
aloud and recorded. Copies of the record shall be sent to all Consultants who
submitted Proposals.

19. Correction of
Errors

19.1 Activities and items described in the Technical Proposal but not priced in
the Financial Proposal, shall be assumed to be included in the prices of other
activities or items, and no corrections are made to the Financial Proposal.

a. Lump-Sum

19.2 If a Lump-Sum contract form is included in the RFP, the Consultant is

Contracts deemed to have included all prices in the Financial Proposal, so neither
arithmetical corrections nor price adjustments shall be made. The total price,
net of taxes understood as per Clause ITC 20 below, specified in the
Financial Proposal shall be considered as the offered price.

20.Taxes 20.1 All taxes other than GST are deemed included in the Consultant’s
Financial proposal, and, therefore, included in the evaluation.

21.Combined

Quality and Cost

Evaluation

Quality- and 21.1In QCBS, the total score is calculated by weighting the technical and

Cost-Based financial scores and adding them as per the formula and instructions in the Data

Selection (QCBS)
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Sheet. The Consultant achieving the highest combined technical and financial
score will be invited for negotiations.

D. Negotiations and Award

1.Negotiations

22.1  The negotiations will be held at the date communicated after opening of
proposals with the Consultant’s representative(s) who must have written power
of attorney to negotiate and sign a Contract on behalf of the Consultant.

22.2  The Client shall prepare minutes of negotiations that are signed by the
Client and the Consultant’s authorized representative.

a. Availability of
Key Experts

22.3  The invited Consultant shall confirm the availability of all Key Experts
included in the Proposal as a pre-requisite to the negotiations, or, if applicable, a
replacement in accordance with Clause 12 of the ITC. Failure to confirm the Key
Experts’ availability may result in the rejection of the Consultant’s Proposal and
the Client proceeding to negotiate the Contract with the next-ranked Consultant.

22.4 Notwithstanding the above, the substitution of Key Experts at the
negotiations may be considered if due solely to circumstances outside the
reasonable control of and not foreseeable by the Consultant, including but not
limited to death or medical incapacity. In such case, the Consultant shall offer a
substitute Key Expert within the period of time specified in the letter of invitation
to negotiate the Contract, who shall have equivalent or better qualifications and
experience than the original candidate.

b. Technical
negotiations

22.5 The negotiations include discussions of the Terms of Reference (TORs),
the proposed methodology, the Client’s inputs, the special conditions of the
Contract, and finalizing the “Description of Services” part of the Contract. These
discussions shall not substantially alter the original scope of services under the
TOR or the terms of the contract, lest the quality of the final product, its price, or
the relevance of the initial evaluation be affected.

c. Financial
negotiations

22.6  The negotiations include the clarification of the Consultant’s tax liability
in the Client’s country and how it should be reflected in the Contract.

22.7 Ifthe selection method included cost as a factor in the evaluation, the total
price stated in the Financial Proposal for a Lump-Sum contract shall not be
negotiated.

23. Conclusion of
Negotiations

23.1  The negotiations are concluded with a review of the finalized draft
Contract, which then shall be initialed by the Client and the Consultant’s
authorized representative.

23.2  If the negotiations fail, the Client shall inform the Consultant in writing
of all pending issues and disagreements and provide a final opportunity to the
Consultant to respond. If disagreement persists, the Client shall terminate the
negotiations informing the Consultant of the reasons for doing so. The Client will
invite the next-ranked Consultant to negotiate a Contract. Once the Client
commences negotiations with the next-ranked Consultant, the Client shall not
reopen the earlier negotiations.

24. Award of
Contract

24.1  After completing the negotiations the Client shall issue negotiated draft
Contract,
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24.2  The Consultant is expected to commence the assignment on the date and

place fixed by the department.

E. Data Sheet

A. General

ITC Clause
Reference

1(a)

INDIA

Name of the Client: Deputy General Manager, Song Dam PI1U, UPDCC
Method of selection: Quality and Cost - Based Selection Method (QCBS)
Financial Proposal to be submitted together with Technical Proposal:

Yes

The name of the assignment is:

Consultancy Services for 3D Geotechnical Modelling for Song Dam Drinking
Water Project, Dehradun (Uttarakhand)

B. Preparation of Proposals

This RFP has been issued in the English language.
Proposals shall be submitted in English language.
All correspondence exchange shall be in English language.

The Proposal shall comprise the following:
15t Inner Envelope with the Technical Proposal:
(1) Power of Attorney to sign the Proposal
(2) Proof of Legal Status and Eligibility
(3) TECH-1
(4) TECH-2
(5) Removed
(6) TECH-4
(7) TECH-5
(8) TECH-6
AND
2"d Inner Envelope with the Financial Proposal:
(1) FIN-1
(2) FIN -l

Proposals must remain valid for 120 calendar days after the proposal submission
deadline

Outsourcing of the whole Services is not allowed. Main bidder should work for
at least 70% of the original work
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7 The request for the clarification and amendment on RFP can be made on Pre-
BID/ proposal Meeting and also during the period till the end date of submission
but no later than 7 days prior to the submission deadline.

8 “Information on the Consultant’s tax obligations in the Client’s country
can be found at appropriate website of different tax departments of Government
of India.

C. Submission, Opening and Evaluation

9 The Consultants shall submit their Proposals in sealed envelopes as well as
electronically.

10 The Consultant must submit:

(@) Technical Proposal: one (1) original and 3 copies to the client, (b) Financial
Proposal: one (1) original.
11 The Proposals must be received at the address below no later than:
Date: 07.07.23
Time: 1500 Hrs.
The Proposal submission address is —
Office of Deputy General Manager, Song Dam PIU, UPDCC Ltd.,
Ground Floor, Lakhwad Field Hostel, Yamuna Colony, Dehradun, Uttarakhand-
248001

12 An online option of the opening of the Technical Proposals is offered: Yes
The opening shall take place at: Same as the Proposal submission address
Date: 07.07.23
Time: 1530 Hrs.

13 In addition, the following information will be read aloud at the opening of
The Technical Proposals:

Confirmation that invitation to submit proposal was not transferred to another
party.

14 The Client will read aloud only overall scores. YES

15 The lowest evaluated Financial Proposal (Fm) is given the maximum

[a. QCBS only]

financial score (Sf) of 100.

The formula for determining the financial scores (Sf) of all other Proposals
is calculated as following:

Sf= 100 x Fm/ F, in which “Sf” is the financial score, “Fm” is the lowest ETP
[Evaluated Total Price (ETP) which is equal to the Adjusted Total Price (ATP)
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less Non-competitive Component, i.e., provisional sums and contingency], and
“F” is the ETP of the proposal under consideration.

The weights given to the Technical (T) and Financial (P) Proposals are:
T =80and
P=20

Proposals are ranked according to their combined technical (St) and financial
(Sf) scores using the weights (T = the weight given to the Technical Proposal; P
= the weight given to the Financial Proposal; T + P = 1) as following: S = St x

T% + Sf x P%.

EVALUATION CRITERIA

BASIS OF EVALUATION

The bidders shall be evaluated on a point system. The points assigned for different requirements as
given below and price part for arriving at the overall score of the bidders would be as under. A two-stage
procedure will be adopted in evaluating the proposals, with the technical evaluation being completed
prior to any financial proposals being opened, and compared. Technical proposals will be evaluated
using the following criteria:

No. Criteria Score
1. |Indian Set Up of the Bidder 05
a | The bidder shall be an Independent Engineering Consulting firm having 2.5
presence in India as a Company established under Companies Act 1956 /
Companies act 2013. The bidder shall have to be registered under the
Employee’s Provident Fund (EPF) and must have valid GST certificate.
b The bidder shall have an established design office in India for a minimum 2.5
period of 10 (ten) years. Such design establishment shall as on date have
sufficient number of qualified engineers.
2. |[Experience Details 30
a | Atleast one project of similar nature (dam based project) costing not less than 20
lacs during the last five years. 15
Or
Must have consulted in 5 3d geotechnical modelling projects in last fifteen years
b | Water Resources / Hydro Power projects in the state of Uttarakhand 15
3. | Approach and Methodology, covering:
e Project Appreciation
e Understanding Terms of Reference 30
e Technical approach and methodology
e Adequacy of Work Plan and its quality
4. Key Professional Staff for the Assignment. 35
a Project Manager / Team Leader 5
b Resident Engineer 4
c Structural Design Engineer/ Dam Engineer 4
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Experts in Hydrology & Hydraulics

Hydro mechanical Engineer

Geo-technical Expert

Contract Engineer/Procurement Specialist

Material and Quality Control Engineer

Project Scheduler

— =T || |

Geologist & geophysicist

OIWWWWW W~

[EEN
o

Total

Curriculum Vitae of above experts should be included with the proposal.

For all the above positions in No. 4 Qualifications and competency, the following sub criteria shall be
followed:

¢ Educational Qualifications - 30%
e Adequacy of the assignment -70%
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Section 3: Introduction to Project

Song Dam Drinking Water Project

Dehradun is the capital city in the State of Uttarakhand and is on the tourist map of the Country. The
population of the city is about 5.70 lacs (as per Census 2011) within the Municipal Corporation
boundaries and it is continuously increasing. The tourists who visit Mussoorie and the pilgrims who
visit the Shrines of Badrinath, Kedarnath, Gangotri and Yamunotri - halt at Dehradun. This has put a
tremendous pressure for necessary amenities to be provided to the Public. Dehradun is already facing
shortage of water supply and the situation becomes graver during summers when the discharge at the
sources of water supply reduces. There is a demand for Song storage reservoir to meet the drinking
water requirement and ground/subsurface water source augmentation in the vicinity of Dehradun.

1. Population and Water Demand

As per Census of India, population of 60 wards of Dehradun city in 2011 was 5,69,578. After
delimitation (parisiman) of Nagar Nigam Dehradun in 2018, wards of town have been increased to 100
comprising population of 8,00,826 as per census 2011. Current population of city is expected to be
around 14.64 lacs. Projected population of town and water demand is tabulated below.

Population Year 2025 Year 2031 | Year 2041 | Year 2051
Permanent Population (Lacs) 12.00 13.19 15.43 17.99
Equivalent Floating @ 10% of city population
(Lacs) 0.89 0.98 1.16 1.38
Total (Lacs) 12.89 14.17 16.6 19.38
Water Demand @ 135 Ipcd including 15%-line
losses (MLD) 21300 | 236.00 | 279.00 | 335.00

2. [Existing Water Supply Arrangement

As stated earlier, in 2018 Nagar Nigam Dehradun extent of 60 wards was increased to 100 wards,
therefore only 60 wards are presently being served at the rate of 135 Ipcd water supply. Rest 40 wards
previously declared rural, are being fed at the rate of 70-135 Ipcd depending upon availability of water
in respective sources.

At present, a total of 208.96 MLD treated water is being supplied to 5 zones of Dehradun city. Main
sources of water supply are gravity and deep tube wells. There are four gravity sources namely- Bandal,
Massi Fall, Galogi & Bijapur Canal yielding 54 MLD raw water- being served to three Water Treatment
Plants and from there, treated water being fed to30 nos. different CWRs/ OHTSs, having total capacity
of 20.36 MLD. Approximately 75% water production is from deep TWs & rest 25% demand is fulfilled
from Gravity source of water. From 291 tube well sources, after chlorination, 154.96 MLD water is
being fed to respective 107 nos. different CWRs/ OHTSs having total capacity of 88.39 MLD.
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3. Necessity of the project

The Dehradun city has been growing both in size and population. After formation of Uttarakhand State
in year 2000, Dehradun was declared Capital city and urbanization in town gathered pace. Since, all
the perennial surface and gravity water sources have been tapped, ever growing size of town has
necessitated development of new tube-wells to meet future water requirements. However, it has been
observed that the ground water level is depleting day by day. Replenishing of ground water bas become
difficult due to ever increasing infrastructure works like road widening, building constructions etc.
resulting in less percolation area available within town. Many tube-wells in the areas like NIVH water
works compound, Survey of India, Tagore Villa have dried up. Water scarcity is a major issue during
the summer months because of decrease in the availability of water due to depletion of water sources
and lowering of ground water table. The present arrangement of water supply is, thus, likely to pose
serious water shortage in nearby future. Also, according to Ground Water Year Book 2019-20
published by Central Ground Water Board (CGWB), about 50 percent of the areas in Dehradun have
ground water level already below 15 m.

Above scenario has compelled authorities to explore major gravity sources in vicinity of town to cater
the future water demand. After due discussions, Uttarakhand Government has decided to utilize
Song River as an additional source of water. Song is a perennial river flowing in East side of town
and carries a minimum discharge of about 1 cumecs.

The Project envisages construction of a 130.60-meter-high dam. The drinking water shall be
supplied through 14.70 km long 1.50 m diameter M.S. Pipe to Water Treatment Plant (WTP) near
Khalanga War Memorial and thereafter it will be catered to consumers through distribution system.
The proposed site is located at the boundary of district Dehradun and Tehri Garhwal near village
Sondhana at a distance of about 25 km from Dehradun Railway Station.

Construction of Song dam shall ensure the draft supply of 150 MLD drinking water till year 2055
without any additional need of tube well. Further, reduced dependency on tube wells shall also result
in financial savings, reduced green-house gases emission, replenished ground water levels in and
around the city.



Section 4: Terms of Reference
Terms of Reference for the 3D Geotechnical model for Song Dam Drinking Water
Project, Dehradun

1. Introduction & Regional Geology

Irrigation Department of Uttarakhand has proposed a dam across Song River, to cater domestic water
requirement for capital city of Uttarakhand, Dehradun and its suburban areas. The project envisages a
130.60-meter-high roller compacted concrete (RCC) dam across river Song. The proposed dam site is
located at boundary of district Dehradun and District Tehri Garhwal which is about 25 kilometers from
Dehradun railway station.

The project feasibility study was completed by the state of Uttarakhand and statutory clearances obtained
at both state and central government level. The project’s executing agency is the Uttarakhand Irrigation
Department (UID), under which a project implementation unit (P1U) has been established for delivering
this project. The state government has prepared a detailed project report (DPR) for the dam project along
with site investigations and preliminary design of the diversion structures and dam structures.

The area falls in the southern fringe of the Mussoorie Syncline. Rocks of the Nagthat Formation, Blaini
Formation, Infra Krol Formation and Krol Group cover the dam site and reservoir area of the project.
The general geological succession in the area is as follows.

The area lies in the lesser Himalaya belt and forms the northern faulted limb of the Doon Syncline, where
Pre-Tertiary rocks of Pre-Cambrian and Palaeozoic age have thrusted over the younger Upper Tertiary
rocks and guaternary sediments along Main Boundary Thrust/Fault. The Main Boundary Fault (MBF)
is the main tectonic element in the area. The exposed formations in the area north of Main Boundary
Thrust strike in a Northwest-Southeast trend. These formations dip in the northeast and form the southern
limb of the Mussoorie Syncline (the syncline axis falls north of the mapped area). Mainly four groups
of rocks striking NW-SE and dipping 30°to 66°due northeast are exposed along Song valley.

The oldest group of rock is the association of thin-banded quartzite, Phyllite, slates and siltstone with
dark brown to greenish colour possessing laminations are recognised as equivalents of Chandpur Group.
These are overlain by pink to white occasionally grey quartzite with massive bedding and irregular vein
quartz. This quartzite are equivalent to Nagthat Formation.

Two sets of joints one parallel to the bedding plane and other at right angles are present in this rock. A
thin patch of Blaini boulder bed is also encountered overlying Nagthat quartzite. The limestone
belonging to the Krol formations occurs at Ghursalgaon, a village near Ghuttu overlying the massive
quartzite. Limestone forming massive scarp are dark grey in colour. Calcite veins and two joint sets are
observed in this rock.

The general stratigraphy and lithology of the various formation in the area is as tabulated below-

Stratigraphic Succession of the Project Area




Formation Group

Dun Gravels Dun Gravels
Upper Middle and Lower Siwalik Siwalik Group
E
D
C Krol Mussoorie Group
B
A
Infra Krol
Blaini Boulder Bed Nagthat
Chandpur

Jaunsar Group

PIU, Song dam Drinking water Project prepared the TOR for the elaboration of a 3D geotechnical model
of the dam foundation.

2. Data sources

The sources for relevant geological and geotechnical data which will be integrated into the 3D model
are listed hereafter:

Topographic map

Geological map of the dam site, at approximate scale of 1:1,000

Geological logs of 30 boreholes.

Geological logs of 6 exploratory drifts.

Results of permeability tests in boreholes.

Results of in situ geotechnical tests carried out in the exploratory drifts and in some boreholes.
Results of laboratory geotechnical tests.

3. Scope of Work

The main objectives are:

To verify the continuity of the geological formations/ layers across the river channel, as a proof
for the absence of a hypothetical fault along the river course, which could be concealed by the
alluvium.

To provide a comprehensive and limpid basis for the detailed design of the excavation and
foundation treatment.

To provide a comprehensive and limpid model and material parameters for stability calculations
and numerical modelling of the foundation response to the static and dynamic loadings.

To guide the selection and definition of the adequate constitutive model(s) for the numerical
simulations.

The process will involve the following activities:

(@) Creating spreadsheet comprising all relevant information available in the data sources mentioned

in the precedent section of the TOR, including:

Location and attitude of the lithological contacts

Location, attitude and, if applicable, thickness of major discontinuities

RQD and Total Core Recovery percentages

Location of boundaries between weathering classes, according to the ISRM classification
Geotechnical parameters at the location of the in situ geotechnical tests or at the location of the
samples, for lab tests.



(b) Use the data in the spreadsheet as input within a software allowing 3D visualization, in order to
facilitate the data analysis and interpretation. The choice of the software will be governed by its
ability to achieve the specified objectives.

(c) Build the 3D geological model by interpolation, based on the data analysis and interpretation
based on geological principles.

(d) Define the expected excavation depth / foundation level.

(e) Distinguish, below the foundation level, the geotechnical units, i.e., volumes of the foundation
within which the geotechnical characteristics (strength, deformability, permeability) and
behavior can be considered uniform and distinct from the other units. As a preliminary guide,
the predominant lithology could be used to identify distinct geotechnical units (GUs), as for
instance:

GUL1 - Thick sandstone +/- thin interlayers of claystone
GU2 - Interbedded sandstone / claystone / clayey intraformational breccia
GU3 - Thick claystone / clayey intraformational breccia predominant over sandstone

(f) Define geotechnical parameters for each GU, justified by the available data, as illustrated by the
following table.
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Section 5: Conditions of Contract(Lump Sum)

A. General Conditions of Contract

1. Definitions

1.1. Definitions
The following words and expressions shall have the meanings assigned to them  where
the context otherwise requires

1.1.1.

1.1.2.

1.1.3.

1.14.

1.1.5.
1.1.6.

1.1.7.

1.1.8.

1.1.9.

“Agreement” or “Contract” or “Contract Agreement” means the Conditions of the
Client/Consultant Services Agreement and any letters of offer and acceptance or
otherwise as specified in the Particular Conditions. The words Agreement, Contract and
Contract Agreement are synonymous

“Project” means a project named in the particular conditions for which the Services
are to be provided.

“Services” means the services defined in Terms of Reference to be performed by the
Consultant in accordance with the Agreement which comprise Normal Services,
Additional Services and Exceptional Services.

“Works” means the permanent works (if any) to be executed (including the goods and
equipment to be supplied to the Client) for the achievement of the Project.

“Country” means the country to which the Project (India) relates.

“Party” and “Parties” means the Client and the Consultant and “third party” means
any other person or entity as the context requires.

“Client” means the Party named in the Agreement, who employs the Consultant, and legal
successors to the Client and permitted assignees.

“Consultant” means the professional firm or individual named in the Agreement, who

is employed by the Client to perform the Services, and legal successors to the Consultant
and permitted assignees.
“Letter of Acceptance” means the letter of formal acceptance, signed by the Client,
including any annexed memoranda comprising agreements between and signed by both
Parties. If there is no such letter of acceptance, the expression “Letter of Acceptance”
means the Contract Agreement and the date of issuing or receiving the Letter of
Acceptance means the date of signing the Contract Agreement.

“Commencement Date” means the date stated in the Particular Conditions.

1.1.10. “Time for Completion” means the time period stated for this purpose in the

Particular Conditions.

1.1.11. “day” means a calendar day
1.1.12. “Written” or “in-writing” mean hand-written, type- written, printed or

electronically made, and resulting in a permanent un-editable record.

1.1.13. “Local Currency” (LC) means the Indian Currency (RS)
1.1.14. “Government” means the Government of Uttarakhand “Laws” means all

national (or state) legislation, statues, ordinances and other laws, regulations and by-
laws of any legally constituted public authority.

1.1.15. “Corrupt practice” means the offering, giving, receiving or soliciting of

anything of value to influence the action of a public official in the selection process
or in contract execution.



1.1.16. “fraudulent practice” means a misrepresentation of facts in order to influence a
selection process or the execution of a contract to the detriment of the Client, and
includes collusive practice among consultants (prior to or after submission
of proposals) designed to establish prices at artificial non-competitive levels and to
deprive the Client of the benefits of free and open competition.

1.1.17. “Personnel” means persons hired by the Consultants or by any Sub-consultant as
employees and assigned to the performance of the Services or any part thereof.

1.1.18. “Force Majeure” means an event which is beyond the reasonable control of a Party,
and which makes a Party’s performance of its obligations under the Contract
impossible or so impractical to be considered impossible under the circumstances.

1.2. Interpretation

1.2.1. The marginal words and other headings in the Agreement shall not be taken
into consideration in the interpretation of these Conditions.

1.2.2. The singular includes the plural and vice-versa where the context requires.

1.2.3. The documents forming this Agreement are to be taken as mutually explanatory of
one another. If there is a conflict between these documents the last to be agreed shall
prevail, unless otherwise specified in Particular Conditions.

1.2.4. Words indicating one gender include all genders.

1.2.5. Provisions including the work ‘“agree” “agreed” or “agreement” required the

agreement to be recorded in writing, and signed by both Parties
1.3. Communications
1.3.1. Whenever provision is made for the giving or issue of any notice, instruction or
other ~communication by any person, unless otherwise specified such
communication shall be written in the language stated in the Particular Conditions
and shall not be unreasonably withheld or delayed.
1.4. Law and Language
1.4.1. The Contract shall be governed by the laws of the country (or other jurisdiction). If
there are versions of any part of the Contract which are written in more than one
language, the version which is in the English language shall prevail. The language
for communications shall be that stated in para 1.3 of section IV. If no language is
stated there, the language for communications shall be the language which the
Contract (or most of it) is written.
1.5. Assignments and Sub- Contracts
1.5.1. The Consultant shall not assign the benefits, other than money, from the Agreement
without the written consent of the Client.
1.5.2. The Consultant shall not initiate or terminate any sub- contract for performance of
all or part of the Services without the written consent of the Client.
1.6. Copyright
1.6.1. The Clients retains the design rights and other intellectual property
rightsandcopyright of all documents prepared by Consultant against the
agreement. The Consultant shall be entitled to use them or copy them only
for the Project and the purpose for which they are intended, and need not
obtain the Client’s permission to copy for such use.
1.7. Notices



1.7.1. Notices to be served under the Agreement shall be in non-electronic written forms
and will take effect from receipt at the addresses stated in the Particular Conditions.
Delivery canbeby hand or facsimile messageagainst a written confirmation
of receipt or by registered letter or by telex subsequently confirmed by
letter.

1.8. Corruption and Fraud

1.8.1.In the performance of obligation under this Agreement, the Consultant
and his agents and employees shall comply with all applicable laws, rules, regulations
and orders of any applicable jurisdiction. The Consultant hereby represents,
warrants and covenants that he will neither receive nor offer, pay or promise
to pay either directly or indirectly, anything of valuetoa “public official” (as defined
below) in connection with any business opportunities which are the subject of
this Agreement, Furthermore, the Consultant  shall  notify  the  Client
immediately inwriting with full particulars in the event that the Consultant receives
a request from any public official requesting illicit payments.

1.8.2. A public official is-

(@) any official or employee of any government agency or government owned or
controlled enterprise;

(b) any person performing a public function;

(c) any official or employee of a public international organization, such a World
Bank;

(d) any candidate for political office; or

(e) any political party or an official of a political party.

1. The Client

2.1. Information
2.1.1. The client shall provide all the available inputs to the consultant as & when
required.
2.2. Decisions
2.2.1. On all matters properly referred to him in writing by the Consultant, the Client
shall give his decision in writing within a reasonable time so as not to delay the
Services.
2.3. Monitoring by Client’s Personnel
2.3.1. Client shall depute its personnel to monitor the work assigned to the Consultant
for performance of Services
2.4. Client’s Representative
2.4.1. The Client shall designate an official or individual to be his representative for the
administration of the Agreement.

2.5. Payment for Services

2.5.1. The Client shall pay the Consultant for the Services in accordance with terms of
agreement.

3. The Consultant



3.1. Scope of Services
3.1.1. The Consultant shall perform the Services as stated in Terms of Reference

3.1.2. Performance Guarantee shall be 5% of the project cost to be submitted at the time of
award of work within 28 days of Letter of Acceptance (LoA) by the successful
applicant.

3.2. Performance Security

3.2.1. The consultant shall obtain (at his cost) a Performance Security for the amount as
stated in the Particular Conditions for proper performance, in the amount and
currencies stated in the Particular Conditions. The Consultant shall deliver the
Performance Security to the Client within 15 days after receiving the Letter of
Acceptance. The Performance Security shall be issued by an entity and from within
a country (or other jurisdiction) approved by the Client, and shall be in the form
annexed forms & procedures. The Performance Bank Guarantee for the amounts
expressed in Indian Rupees shall be issued by an Indian Nationalized / Scheduled
Bank It shall be cashable at Dehradun (Uttarakhand). The Consultant shall
ensure that the Bank Guarantee against Performance security shall remain valid
for six months beyond the expiry of due date of completion. In case, the validity of
the bank guarantee is to expire before the above said period, the validity shall be
extended by the Consultant 28 days prior to such expiry; otherwise, the bank
guarantee shall be liable for encashment without recourse to Consultant. If the
Consultant fails to remedy the defect upon being notified about the same, the bank
guarantee shall be liable for encashment without recourse to Consultant.

3.3. Client’s Property
3.3.1. Anything supplied by or paid for by the Client for the use of the Consultant shall
be the property of the Client and where practicable shall be so market.
3.4. Supply of Personnel
3.4.1. The personnel who are proposed by the Consultant to work for the services shall
be subject to acceptance by the Client with regard to their qualifications and
experience; such acceptance shall not be unreasonably withheld.
3.5. Representatives
3.5.1. For the administration of the Agreement the consultant shall designate an official
or individual to be his representative.
3.5.2. If required by the Client, the Consultant shall designate an individual to liaise
with the Client’s representative in the Country.
3.6. Changes in Personnel
3.6.1. If it is necessary to replace any of the personnel provided by the Consultant, the
Consultant shall arrange for replacement by a person of comparable competence as
soon as reasonably possible.
3.6.2. Thecost of such replacement shall be borne by the Consultant except where the
replacement is requested by the Client, and in such case:
(@) The request shall be in writing stating the reasons for it.
3.7. Conflict of Interests
3.7.1. Consultants Not to Benefit from Commissions, Discounts, etc.



The remuneration of the Consultants pursuant to Clause 6 shall constitute the

Consultant’s sole remuneration in connection with this Contract or the Services, and

the Consultants shall not accept for their own benefit any trade commission,

discount or similar payment in connection with activities pursuant to this Contract
or to the Services or in the discharge of their obligations under the Contract, and the

Consultants shall use their best efforts to ensure that the Personnel, any Sub

consultants and agents of either of them, similarly shall not receive any such

additional remuneration.
3.7.2. Consultants and Affiliates Not to Engage in Certain activities

The Consultants agree that, during the term of this Contract and after its

termination, the Consultants and their affiliates, as well as any Sub-consultant and

any of its affiliates, shall be disqualified from providing goods, works or services

(other than the Services and any continuation thereof) for any project resulting from

or closely related to the Services.

3.7.3. Prohibition of Conflicting Activities

Neither the Consultants nor their Sub-consultants nor the Personnel shall engage,

either directly or indirectly, in any of the following activities:

(@) during the term of this Contract, any business or professional activities in
the Government’s country which would conflict with the activities assigned to
them under this Contract; and

(b) After the termination of this Contract, such other activities as may be specified in
the Particular Conditions.

3.8. Confidentiality
3.8.1. The Consultants, their Sub-consultants, and the Personnel of either of them
shall not, either during the term or within two (2) years after the expiration of this

Contract, disclose any proprietary or confidential information relating to the Project,

the Services, this Contact or the Client’s business or operations without the prior

written consent of the Client.
3.9. Reporting Obligations
3.9.1. The Consultants shall submit to the Client the reports and documents specified as per
Engineer-in-Charge.
4. Commencement, Completion, Variation and Termination

4.1. Agreement Effective
4.1.1. The Agreement is effective from the date of the signing the Agreement.

4.2. Commencement
4.2.1. The Service shall be commenced on the Commencement Date, shall proceed
in accordance with the Time Schedule in [Time Schedule for Services], and shall
be completed within the Time for Completion, subject to extensions in accordance
with the Agreement.
4.3. Variations
4.3.1. The Agreement can be varied on application by either Party by written agreement
of the Parties.



4.3.2. If requested by the Client in writing, the Consultant shall submit proposals for
variation in Services. The preparation and submission of such proposals shall be
an Additional Service.

4.3.3. The Consultant shall not be required to commence the varied Services until such
time as the Client has given his written approval of the fees associated with
the varied Services.

4.4. Delays

4.4.1. If the Services are impeded or delayed by the consultant due to valid reasons as
observed by the client, the time for completion of the Services shall be increased
accordingly but it shall be done in exceptional conditions only and no claim of
consultant due to this increase in completion time shall be entertained.

4.5. Force Majeure

4.5.1. The failure of party to fulfill any of its obligations under the contract shall not to be
considered breach or default under this contract in so far as such inability arises
from an event of Force Majeure, provided that the party affected by such an event:
(@) Has taken all precautions, due care and reasonable alternative measures in

order to carry out the terms and conditions of this contract, and,
(b) Has informed other party as soon as possible about the occurrence of such an
event.

4.5.2. Time Extension
Any period within which a Party shall, pursuant to this Contract, complete any
action or task, shall be extended for a period equal to the time during which
such Party was unable to perform such action as a result of Force Majeure

4.5.3. Payments
During the period of their inability to perform the Services as a result of an event of
Force Majeure, the Consultants shall not be entitled to continue to be paid against
this contract.

4.6. Abandonment, Suspension or Termination

4.6.1. The Client may suspend all or part of the Services or terminate the Agreement
by giving at least 15 days’ notice to the Consultant, and the Consultant shall
immediately make arrangements to stop the Services and minimize expenditure.

4.6.2. If the Consultant is, without good reason, not discharging his obligations, the Client
may inform the consultant by notice stating the grounds for the notice. If a
satisfactory response is not received within 15 days the Client may by a further
notice terminate the Agreement provided that such further notice is given within 15
days of the Client’s former notice.

4.7. Corruption & Fraud
4.7.1. If it is shown that the consultant is in breach of Clause 1.9 and not withstanding
any penalties or other sanctions to which the Consultant may be subject under the
law of the Country, or in another jurisdiction, the Client will be entitled to terminate
the Agreement in accordance with Clause 4.6.2.

4.8. Rights & liabilities of parties



4.8.1. Termination of the Agreement shall not prejudice or affect the accrued rights or

claims and liabilities of the Parties.

5. Dispute and Arbitration

5.1

5.2.

5.3.

5.4.

Every dispute, difference or question which may at any time arising between
the parties hereto/or and person claiming under them, touching or arising out or in
respect of this deed of the subject matter thereof shall be referred to the arbitration
of General Manager, Song Dam PIU, UPDCC or any person nominated by him.
There will be no objection to any such appointment that the arbitrator so
appointed is a Govt. servant, that he had to deal with the matters to which the
contract relates and in the course of his duties as Govt. servant he had expressed
views on or any of the matter in dispute or difference. In the event of the arbitrator
to whom the matter is originally referred being transferred or vacating his office
or being unable to act for any reason General Manager, Song Dam PIU,
UPDCC shall cater upon the reference himself or appoint another person to act as
arbitrator. Such person shall be entitled to proceed with the reference from the date
left by his predecessor. It was also a term of this contract that no person other
than a person appointed as aforesaid should act as arbitrator and if for any reason
that is not possible, the matter is not to be referred to arbitration at all. In all
cases where the amount of claim in dispute is Rs. 50,000 (Rupees fifty Thousand)
and above, the arbitrator shall give reasons for the reward.

It is a term of contract that the party invoking the arbitration shall specify the
dispute or disputes to be referred to arbitration together with the amount or
amounts claimed in respect of each such dispute. Subject aforesaid the provisions
of the arbitration Act 1940 or any statutory modification enactment there-of and
the rule made there under and for the time being in force, shell apply to the
arbitration proceedings. The arbitrator may from time to time with the consent of

the parties enlarge the time for making and publishing the award.
The cost of such arbitration shall be borne by the parties or party as decided
by the arbitrator.

If work under the contract has not been completed when dispute is referred to
arbitration the work shall continue during the arbitration proceeding and no
payment due to the contractor withheld on account of arbitration proceeding
unless authorized, required by the arbitrator.



B Special Conditions of Contract

A Reference from Clauses in the General Conditions
1.1 Definitions
1.1.2 Song Dam drinking water Project
1.1.9 Commencement Date is date of issue of Client’s letter for
acceptance of Proposal of Consultant or as stipulated in the
Acceptance Letter
The date on which this contract shall come into effect shall be
reckoned from the date of issue of the letter for acceptance.
1.1.10 |Time of Completion is 3 Months
1.2 Interpretation
1.2.3 The documents forming the Contract are to be taken as mutually explanatory of
one another. For the purposes of interpretation, the priority of the documents
shall be in accordance with the following sequence:
i.  The Contract Agreement (if any)
ii.  The letter of Acceptance,
ili. The Letter of Invitation,
iv. Appendices
v.  The Particular Conditions,
vi. These General Conditions,
vii. The drawings, and
viii.  The Schedules and any other documents forming part of
the Contract.
If an ambiguity or discrepancy is found in the documents, the Engineer — in -
Charge of the contract shall issue necessary clarification or instruction which
shall be final and binding on both parties.
1.3 Communication
Language(s) for Communications is English . Language(s) of the
Agreement for English.
3.2 Performance Security
3.2.1 The consultant shall be required to furnish a Bank Guarantee in the prescribed
proforma appended herewith amounting to 5 % of the contract value towards
successful performance of the design and engineering. The bank guarantees
shall be required to be furnished within 15 days after receiving letter of
acceptance by the consultant. Such Bank guarantee against performance
security amounting to 5 % of contract value shall be withheld till the expiry of
guarantee period of 12 months and also shall be subjected to any deduction
which the Client might be authorized to make under provisions of contract.




Payment terms - Lump Sum

e Submission of Inception Report — 30%
e Submission of Draft Report — 30%
e Submission of Final Report — 40%
Deliverables
1. The consultant/firm shall arrange workshops at Dehradun in regular intervals as sought by the
client, regarding the outcomes of the task so that it might be finally vetted by the Irrigation
Department, Uttarakhand.
2. Bid evaluation
3.

Road map for the bid activities and association in all the activities involved in Award of main
contract to the contractor

No Deliverables Time required

1 | Agreement 7 days

2 | Final Report 02 Months from date of start

3 | Workshops for the discussion with department an¢ Whenever scheduled according to thg

evaluation of the task

convenience of client

The Consultancy firm/agency shall submit the bill for payment when the payment is due as per the
agreed terms. The payment shall be released as per the work related milestones achieved .

Once a milestone is completed, the Consultancy firm/agency shall submit the requisite deliverables.
The Authority shall release the requisite payment upon acceptance of the deliverables.

Contract Performance Guarantee shall be released/returned after Completion of the task



Section 6: Technical Proposals-Standard Forms

Technical Proposal Requirements
Information to be furnished by the applicant for selection of firm

1 | Name and registered office address

2 | Year of establishment of the firm and the registered
office.

3 | Whether individual/Partnership/Pvt. Ltd or Ltd firm
with full particulars of the other partners including their
names, professional qualifications, age experience, etc.

(Attach a separate sheet, if required)

4 | Names, qualifications and experience of all technical
personnel in the firm details to be furnished in the
prescribed Pro-forma (Statement-1I)

5 | Details of project(s) of similar nature which have been
prepared by the firm together with relevant details such
as cost of the work etc. The full address of the clients
for whom the works have been executed including name
of contact persons and contact nos. Details to be
furnished in the prescribed Pro-forma (Statement-Il).
Please attach completion certificate or any other
relevant documents in support of the works completed
clearly showing the value, nature of the work executed,
duration of the work etc, which should be considered
for short listing as per the Criteria

6 | Removed

7 | Details of facilities available with the firm Please attach
details in a separate sheet (Statement-1V)

8 | Details of the associates / consultants for the allied
works. Attach separate sheet for the details of the
associates/consultants.

9 | Income Tax No.(PAN/TAN) Furnish copies of last
Income Tax Clearance

10 | Name and address of the Banker/s of firm.

11 | Turnover of the firm from consultancy  works fee
during last 3 years (year -wise). Please attach
necessary documents in support of the same.

12 | National or International Awards received if any.

Signature of the applicant with
Full address & Office Seal



Tech -1

List of technical personnel, project management expert giving their technical qualifications, experience, including that in the present organization.

SI. No

Name

Age

Present
Designation

Quialification

Experience in the
specific field)

Name of the major
projects

Date from which
Employed in the
Present Organization

Mention other points, such as lead person having expertise in technical consultancy work mentioned in scope of work, lead person for executing field activities,
if any, to show technical and managerial competency to indicate any important point in your favour.

Signature of the Applicant



List of important projects handled by the firm during last 5-year costing 20 lacs and above

Tech - 11

SI.
No

Name
Project
Location

of
and

Nature
work

of

Name of
client with
full address

Name of
contact
person With
Contact
number

Project cost
1.Tender
2.Actual

Date
commencement

of

Date
completion

of

Litigations if any

Signature of the Applicant




Tech -1V

Approach & Methodology specific to the project

Technical approach, methodology and work plan are key components of the Technical

Proposal. You are suggested to present your Technical Proposal (maximum of 100 pages, inclusive
of charts and diagrams for Full Technical Proposal) covering scope of work in TOR ,divided into
the following three chapters:

a) Technical Approach and Methodology,
b) Work Plan, and

c) Organization and Personnel,

a) Technical Approach and Methodology. In this chapter you should explain your understanding

of the objectives of the assignment, approach to the services, methodology for carrying out the
activities and obtaining the expected output, and the degree of detail of such output. You should
highlight the problems being addressed and their importance, and explain the technical
approach you would adopt to address them in an explicit manner. You should also explain the
methodologies you propose to adopt and highlight the compatibility of those methodologies
with the proposed approach.

b) Work Plan. In this chapter you should propose the main activities of the assignment, their

content and duration, phasing and interrelations, milestones (including interim approvals by the
Client), and delivery dates of the deliverables. The proposed work plan should be consistent
with the technical approach and methodology, showing understanding of the TOR and ability
to translate them into a feasible working plan. A list of the final documents, including reports,
drawings, and tables to be delivered as final output, should be included here.

c¢) Organization and Personnel. In this chapter you should propose the structure and composition

of your team. You should list the main disciplines of the assignment, the key expert responsible,
and proposed technical and support personnel. You shall also specify if you will be the lead
firm in a joint venture or in an association with Sub-Consultants. For joint ventures, you must
attach a copy of the joint venture agreement.




Form Tech V

Team Composition and Task Assignments covering the scope of work

Professional Staff

Name of Staff

Firm

Area of Expertise | Position Assigned Task Assigned

FORM TECH-VI

Format for Financial Capability of the

the respective years.
Name of the audit firm:
Seal of the audit firm:

Date:

(Signature, name and designation of the authorised signatory)

Consultant
Consultant* | --=---mmmemes (Name of Consultant)
FY 2020-21 2021-22 2022-23 Total Average
Annual Turnover
Certificate from the Statutory Auditor
This is to certify that ...........c.ccooevernenen (name of the Consultant) has received the payments against




FormMm TECH-VII

CURRICULUM VITAE (CV)

Position Title and No. {e.g., K-1, TEAM LEADER}

Name of Firm Insert name of firm proposing the expert
Name of Expert: {Insert full name}

Date of Birth: {day/month/year}

Citizenship

Education: {List college/university or other specialized education, giving names of educational
institutions, dates attended, degree(s)/diploma(s) obtained}

Employment record relevant to the assignment: {Starting with present position, list in reverse
order. Please provide dates, name of employing organization, titles of positions held,type of
employment (full time, part time, contractual),types of activities performed and location of the
assignment, and contact information of previous clients and employing organization(s) who can
be contacted for references. Past employment that is not relevant to the assignment does not need
to be included.}

Period Employing organization and Country Summary of activities
your title/position. Contact performed relevant to
information for references the Assignment

[e.g., May | [e.g., Ministry of ...... ,

2005- advisor/consultant to...

present]

For references: Tel............ /e-
mail...... ; Mr. Bbbbbb, deputy
minister]

Membership in Professional Associations and Publications:

Language Skills (indicate only languages in which you can work):

Adequacy for the Assignment:

Detailed Tasks Assigned on Consultant’s Reference to Prior Work/Assignments that
Team of Experts: Best Illustrates Capability to Handle the
Assigned Tasks

{List all deliverables/tasks as in TECH- 5 in
which the Expert will be involved)




Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself,
my qualifications, and my experience. | understand that any wilful misstatement described herein may
lead to my disqualification or dismissal, if engaged.

Date: [Signature of staff member or authorized

Place: representative of the staff]

[Full name of authorized representative]:



Section 7: Financial Proposals-Standard Forms

FORM FIN- |

Request for Proposal Submission Form
Financial Proposal
To

Deputy General Manager,
Song Dam PIU,
UPDCC Ltd.

I/ We have read and understood the instructions and the terms and conditions contained in
the application form. I/We do hereby declare that the information furnished in the application and
in the supplementary sheets is correct to the best of my/our knowledge and belief. The undersigned
is fully authorized to sign and submit this application form on behalf of the organization, he/she
represents. We authorize the officers of UPDCC Ltd. to approach individuals, employers, firms
and corporations to verify our competence and general reputation.

I/ We offer to provide the consultancy services along with other tasks as per TOR for
Consultancy Services for 3D Geotechnical Modelling for Song Dam Drinking Water Project,
Dehradun (Uttarakhand) in accordance with your Request for proposal dated 23.06.23. Our
Financial Proposal for providing the services for the entire work and all other required details for
the work is given below.

SN Task/subactivity description Cost of work

Total Cost

Note:-1- Cost of work should be quoted exclusive of taxes(rates analysis/break-up for all the
subactivities/tasks involved must be annexed here) Detail of taxes may be written separately.

2-The above table must the filled up by quoting the rates of sub activities

Our Financial Proposal shall be binding upon us subject to the modifications resulting
from Contract negotiations, up to expiration of the validity period of the Proposal.

Signature: ......................l.



Name: ..ooovviveeiannnnnnn,
Designation: .................cunee.
Address:

Seal of the applicant



FORM FIN-2

FINANCIAL PROPOSAL SUBMISSION FORM

[Location, Date]

To: [Name and address of Bidder]

Dear Sirs:

We, the undersigned, offer to provide the consulting Assignment/job for [Insert title
of Assignment/job] in accordance with your Request for Proposal dated [Insert Date] and our
Technical Proposal. Our attached Financial Proposal in FIN-I is for the sum of [Insert amount(s)
in words and figures]. This amount is inclusive of the Domestic taxes, but excluding Goods and
Service Tax (GST). We hereby confirm that the financial proposal is unconditional and we
acknowledge that any condition attached to financial proposal shall result in rejection of our
financial proposal.

Our Financial Proposal shall be binding upon us, subject to the modifications resulting from

Contract negotiations, upto expiration of the validity period of the Proposal, i.e. before the date
indicated in Data Sheet.

We understand you are not bound to accept any Proposal you receive.

Yours sincerely,
Authorized Signature [In full and initials]:

Name and Title of Signatory: Name of Firm:
Address:



