Reply of queries raised against RFP No. 03/DGM-01/P1U Song/2024-25 for ‘Owner’s Engineer & Project Management Consultancy Services for Dam

Contract, Construction and Quality Control of Song Dam Drinking Water Project, Dehradun, Uttarakhand’

S.No. Clause No. Description as per RFP Query/Clarification Requested Reply / Clarification
1 Section 4 Criteria for Evaluation Clause 4.1. | Criteria 1: Kindly consider Ongoing/Substantially As per Bid Document
Evaluation of Technical Proposals. Sub Clause | General experience in Detailed Design of a completed projects with Dam height 90m &
4.1.2 Relevant Qualification & Experience of | CGR/RCC/CFRD Dam Project having height | ,pove for securing full 20 marks.
the Key Personnel — break up of 100 marks, - | of 80 m & above from deepest foundation level.
Page No: 23. Dam Height: Above 100 m:
20.00 marks
Dam Height: Above 90 m to 100 m: 15.00
marks
Dam Height: 80 m to 90 m: 10.00 marks
2 Section 4 Criteria For Evaluation Clause 4.1. | Criteria2: . , Kindly also consider Ongoing/Substantially As per Bid Document
Evaluation of Technical Proposals. Sub Clause | General experience in PMC/ Construction completed Owner’s Engineer  project
4.1.2 Relevant Qualification & Experience of | Supervision of a CGR/RCC/CFRD Dam experience having Dam height 90m & above
the Key Personnel — break up of 100 marks, - | Project having height of 80 m & above from | g, securing full 20 marks.
Page No: 23. deepest foundation level.
Dam Height: Above 100 m: 20.00 marks
Dam Height: Above 90 m to 100 m: 15.00
marks
Dam Height: 80 m to 90 m: 10.00 marks
3 Section 4 Criteria For Evaluation Clause 4.1. | Criteria3: Kindly also consider Ongoing/Substantially As per Bid Document
Evaluation of Technical Proposals. Sub Clause | Specific experience successfully completed completed Owner’s Engineer  project
4.1.2 Relevant Qualification & Experience of | “Detailed  Design /PMC/  Construction experience.
the Key Personnel — break up of 100 marks, - | Supervision” of a CGR/RCC/CFRD Dam
Page No: 23. Project having Consultancy Fee not less than
INR 5 Crore.
Fee Received (INR): 15 Crs & Above: 10.00
marks
Fee Received (INR): 10 Crs to 15 Crs: 7.50
marks
Fee Received (INR): 5 Crs to 10 Crs: 5.00
marks
4 Section 4 Criteria For Evaluation Clause 4.1. 1. Water Resources Expert —cum - Team | The CVs of the evaluated Key positions (5n0) | As per sub-clause 3.12.2 (h) of

Evaluation of Technical Proposals. Sub Clause
4.1.2 Sub Criteria for Marking of CVs of Key
Personal in accordance with educational and
experience criteria laid down in Table at
Clause 2.1.3, Page No: 23.

leader — 7 marks
2. Dam Design Engineer - 7marks
3. Geotechnical Engineer/Geologist- 7

Marks
4. Hydro Mechanical Expert- 7 Marks
5. Team leader (Part B. Field

Management and Supervision)- 7
marks

are only required to be submitted with the
technical proposal. Please confirm.

Section 3- Bid Eligibility




Section 4 Criteria For Evaluation Clause 4.1.

1. Water Resources Expert cum Team

: ; Kindly consider 15 years+ of experience with As per Bid Document
Evaluation Of. Te(j*hmcal Proppsals. Sub Clause Leader - M.Tech. > 20 years, B.Tech. | \jaster degree for securing the full 100%
4.1.2 Sub Criteria for Marking of CVs of Key >25 Year§ . weightage under the qualification criteria.
Personal in accordance with educational and 2. Dam Design Engineer- B.Tech. >25
experience criteria laid down in Table at yrs experience, M.Tech. >20 yrs
Clause 2.1.3, Page No: 23. experience
3. Geotechnical  Engineer/Geologist-
Post Graduation > 20 years, Ph.D. >
25 years,
4. Hydro Mechanical expert - M. Tech. >
20 years , - B.Tech. > 25 year
5. Team Leader for Field Management-
B.Tech > 20 years , M.Tech > 25 years
Section 4 Criteria For Evaluation Clause 4.2. | The bidder must have experience of Kindly also consider experience of Successfully As per Bid Document
Eligible Assignments, successfully completed the following Completed/Substantially Completed/Ongoing
A. General Experience, Page No- 24. service(s) as lead consultant in past 15 Projects in which the Bidder was a Joint Venture
(Fifteen) years in India or Abroad. member. Please consider.
Section 4 Criteria for Evaluation Clause 4.2. | A. General Experience: Kindly also consider Ongoing/Substantially As per Bid Document

Eligible Assignments,
A. General Experience, Page No- 24

B. Specific Experience, Page No- 24.

1. Should have completed Detailed Design of a
CGR/RCC/CFRD Dam Project having height
of at least 80 m and above from deepest
foundation level, or,

2. Should have completed PMC having work
mandate similar to as specified in Schedule 1-
Terms of Reference/Construction Supervision
of a CGR/RCC/CFRD Dam Project having
height of at least 80 m and above from deepest
foundation level.

B. Specific Experience:

Participation as prime consultant in at least One
contract of Detailed Design/ PMC/
Construction Supervision of a
CGR/RCC/CFRD Dam that was started and
has been successfully completed in any one
year in last 15 (Fifteen) years, with a value of
at least INR 500.00 lacs, and that are similar to
the proposed works. The similarity shall be
necessarily based on the physical size,
complexity, methods, technology or other
characteristics as described in Schedule 1-
Terms of Reference.

completed  Owner’s

experience.

Engineer  project

SCHEDULE-1: TERMS OF REFERENCE
(TOR), Clause 1

Objectives of the Consultancy
Sub Clause 1.1. Page 30.

Para 1.1. “.... The Core mandate...... Song
Dam. In case of Item Rate Contract type, the
Consultant shall be responsible for producing

1. Please clarify what type of Contract is
envisaged for Construction of the Dam. If not
an item-rate contract, what other type of
contract is finalized?

1. Tender for construction of dam
& appurtenant works has been
floated in item rate contract
mode.




the detailed/construction drawings of the

envisaged dam Project”

2. Is it expected that Consultant will prepare
detailed/construction drawings, irrespective of
the type of Contract for the Construction of
Dam? Please clarify.

3. What is the estimated Duration of the
Contract for Construction of the Dam? Kindly
provide.

4. Is the scope of OE-PMC is only limited to the
Song Dam and allied works? We presume that
any Works related to water supply is excluded
from the scope of OE-PMC. Please confirm.

2. As per ToR
3. As per ToR clause 2.12

4. Scope of OE-PMC is limited to
Dam & Water Conveyance
System i.e., components to be
implemented by UPDCC Ltd of]
Song Dam Drinking Water
Project, Dehradun.

9 SCHEDULE-1: TERMS OF REFERENCE | Bid Evaluation for Dam Coptract: o 1. How many Bi.ds are received for the Dam Song Dam Drinking Water
(TOR), Clause 2 “The nature of work will be limited to | contract? Kindly inform. Project has been decided to
Scope of Services, Sub Clause 2.1 providing technical review and inputs on tender | 2. How may Contracts are planned for implemented by Two
Bid Evaluation for Dam Contract document” Support the Client on ....... execution of the project? Single or Multiple? organisation- UPDCC Ltd. &
Page 30. proposal received for Dam Contract-...” Kindly provide the information. Uttarakhand Pey Jal Nigam

3. If proposals are already received, what inputs | [ imited (UPINL).
are expected on tender documents? Please Constructi £ 130.60 hich
clarify. onstruction o .60 m hig
4. Is it expected that the Consultant will prepare dam, Water Conveylimce System
Technical and Financial Bid evaluation reports & alppurtengnfb WOIKS are toh.tie
of the proposal (Bids) received from the Bidders | "™P fme:}te ¢ ?5 (SJI\P;I]?JCDCW\;"/PIS(Z
of Dam? construction o
Feeder Mains are to be executed
by UPJNL.
10 SCHEDULE-1: TERMS OF REFERENCE | “The Consultant shall carry out review of 1 1.

(TOR), Clause 2 Scope of Services, Sub Clause
2.2 Producing Detailed Drawings and Review
of Technical Reports/
Designs/Plans/Methodology — submitted by
Dam Contractor

Point 2.2.3

Page 30.

tender Stage Design and suggest any
modifications, if any, to be carried out as
per site condition”

o [s any Detailed Project Report (DPR) for the
dam project is prepared and will it be
available to the Consultant? Kindly confirm

e Kindly provide salient project information/
Layout Map of the project etc for our
understanding.

o Kindly provide a list of broad items of Works
under the scope of OE-PMC.

2. Is the design of the dam is approved by any
government authority?

3. If the Consultant suggest any change in the
design of dam and its appurtenant structures,
(for example: any change in material of the dam
or its arrangement or any change based on any
physical model study etc) who will accord
approval of the revised design and cost?

4. Has the project received Environment/Forest
clearance, if applicable? If not, we presume
obtaining statutory clearances is not in the scope
of consultant. Kindly confirm.

e DPR of the project has been
prepared and shall be made
available to finalized OE-
PMC.

e Annexed herewith.

e Asper ToR.

2. All the necessary technical &
statutory clearances has been
accorded by concerned
department/ ministry.

3. CWC & CSMRS, New Delhi
has been hired as Review
Consultant & Third-Party Quality
Control Consultant respectively
for the project. Technical
changes, if any, shall be made
with their consonance.




11 | SCHEDULE-1: TERMS OF REFERENCE | Check and verify the governing ground 1. Is the topographic survey already done as a | Robyst DPR has already been
(TOR), Clause 2 Scope of Services, Sub Clause | levels and data relating to the site and its part of DPR study or it will be carried outby the | yepared  after carrying  out
2.2 Producing Detailed Drawings and Review | interface with the plan, methodology, Contractor and will be verified by consultant? | 1o essary surveys/ studies etc.
of Technical Reports/ | surveys, drawings submitted by the Please clarify. _ .
Designs/Plans/Methodology — submitted by | Contractor for implementation and give 2.We presume that conducting topographic
Dam Contractor an expert opinion with regard to reaching survey, geological ~  mapping,
Point 2.2.4 a solution, if there are significant geotechnical/geological  investigations, —site
Page 30 variations in these levels and data. specific seismic studies etc. etc. are not in the
scope of the OE-PMC Consultant. Kindly
confirm.
12 | SCHEDULE-1: TERMS OF REFERENCE | The Consultant will ~establish a Kindly modify this clause as follows: - As per bid document
(TOR), Clause 2 Scope of Services, Sub Clause | laboratory approved and authorized by The Consultant can associate with an approved
2.3 Quality Assurance competent EMPLOYER and ensure the and competent Testing Laboratory authorized
Page No- 31. testing of construction materials and by EMPLOYER for carrying out the testing of
finished items of work on a daily basis. construction .mater{als and ﬁnlshed items of
work on a daily basis. Please consider.
13 SCHEDULE-1: TERMS OE REFERENCE | Provide post constructiqn service§ to ensure the Assuming that the duration of completion of As per bid document.
(TOR), Clause 2 Scope of Services, Sub Clause | preparation of as'-bullt drawings by the | payis 5 years, then the duration of OE-PMC
2.6 ] contractor, preparation of final report and final | i1} a150 be 5 years concurrently. Adding 3 more
Progress Reports, Point 2.6.26 Page 34. accgunt, adm}l}lstratlon of Defects L1ab1}1ty years of service post construction defects
Sub Clause 2.12 Period 'act1V1t1es' (3 years pc?st project liability period, the duration of OE-PMC
Duration of Assignment and Payment complethn), ar}d issuance of Int§r1m Payment assignment will be 8 years. Kindly confirm.
Schedule, Page 37. Certification, Final Payment Certificate, Defect
Sub Clause 2.13, Liability Certificates, and other certificates;
. X . 3.13 “Duration of Assignment and Payment
Period of Completion, Page 37. Schedule: The duration of assignment is for 05
Years of completion of Dam Work whichever is
earlier.......... ”
Period of Completion-5 Years”
14 SCHEDULE-1: TERMS OF REFERENCE | 2.11 Personnel Kindly provide the Man-month break up for the As per bid document.
(TOR), Clause 2 Scope of Services Sub Clause | Part A-1: Technical and Management services. | required 41 staff positions.
2.11 Personnel, Page Nos. 35, 36, 37. Part A-2: Design services
Part B: Field Management and Supervision
15 SCHEDULE-1: TERMS OF REFERENCE | Para2.11 Personnel We suggest that following positions may be As per bid document.

(TOR), Clause 2 Scope of Services Sub Clause
2.11 Personnel, Page Nos. 35, 36, 37.

added to the list of Personnel. Kindly Consider
Part A-1: Technical and Management Services
. Contracts Manager: 1 Nos: 60 MM
Part A-2 Design Service:

. Electrical Engineer: 1 No: 36 MM

. Costing Engineer: 1 No: 60 MM

. Document Controller: 2 Nos:120 MM

. Designer & AUTOCAD Drafting
/Modeller - 3 Nos: 180 MM

Office Admin-2 Nos:120

. Office Boy-2 Nos:120




Part B: Field Management and Supervision
e Planning & Scheduling Engineer- 1
No.:60 MM

16

SCHEDULE-1: TERMS OF REFERENCE
(TOR), Clause 2 Scope of Services Sub Clause
2.11 Personnel, Below Table, Point 2 Page No:
37.

2. Consultant shall open an office at site/
Dehradun for carrying out the assignment
smoothly.

Request the client to arrange office space with
furniture, desktop computers, Laptops, printers,
plotters, power back up, internet / Wi-Fi facility,
water and electricity, all necessary stationary
provisions. Kindly consider.

The Consultant has to borne all

such necessary cost.

17

SCHEDULE-2 Draft Form of Agreement
Clause 3 Obligations of the Consultant, Sub
Clause 3.5 Insurance to be taken out by the
Consultant, PAGE No: 49.

Except in case of Third Party liabilities, the
insurance policies so procured shall mention
THE AUTHORITY as the beneficiary of the
Consultant and the Consultant shall procure an
undertaking from the insurance company to
this effect; provided that in the event the
Consultant has a general insurance policy that
covers the risks specified in this Agreement and
the amount of insurance cover is equivalent to
3 (three) times the cover required hereunder,
such insurance policy may not mention THE
AUTHORITY as the sole beneficiary of the
Consultant or require an undertaking to that
effect

Please modify as,

Except in case of Third Party liabilities, the
insurance policies so procured shall mention
THE EMPLOYER as the beneficiary of the
Consultant and the Consultant shall procure an
undertaking from the insurance company to this
effect; provided that in the event the Consultant
has a general insurance policy that covers the
risks specified in this Agreement and the
amount of insurance cover is equivalent to
Agreement value the cover required hereunder,
such insurance policy may not mention THE
EMPLOYER as the sole beneficiary of the
Consultant or require an undertaking to that
effect. Kindly consider.

As per bid document.

18

SCHEDULE-1: TERMS OF REFERENCE
(TOR), Clause 2 Scope of Services Sub Clause
2.12 Duration of Assignment and Payment
Schedule,

Page No: 37.

SCHEDULE-2 Draft Form of Agreement,
Clause 6 PAYMENT TO THE CONSULTANT,
Sub Clause 6.3. Mode of billing and payment,
Point (b) Page No: 53.

Services rendered for Part A-1 of the
assignment shall be payable to consultant after
commencement date of the assignment for the
respective part.

Payment of fees for both part A-1, A- 2 and part
B shall be made on monthly basis. Monthly
bills along with details on tasks undertaken for
the month for which bills are being raised shall
be submitted by the Consultant for verification
and payment by PIU.

THE AUTHORITY shall cause the payment
due to the Consultant to be made within 60
(sixty) days after the receipt by THE
AUTHORITY of duly completed bills with
necessary particulars (the “Due Date”).

Requesting you to consider making consultant’s
payment within 30 days on receipts of invoices.
Also please clarify whether the client will make
payments to the Lead member and JV Partner
separately or will it be processed directly to the
Lead Partner. Please clarify.

Association/ Consortium/
Joint Venture are not
allowed.

THE AUTHORITY shall try

to make payments to
consultant as early as
possible but shall be

subjected to availability of
funds.

19

SCHEDULE-2 Draft Form of Agreement
Clause 3 Obligations of the Consultant, Sub
Clause 3.4. Liability of the Consultant, Page
No: 49.

3.4.1 The Consultant’s liability under this
Agreement shall be determined by the
Applicable Laws and the provisions hereof.
3.4.2 The Consultant shall, subject to the
limitation specified in Clause 3.4.3, be liable to
THE AUTHORITY for any direct loss or
damage accrued or likely to accrue due to
deficiency in Services rendered by it.

Kindly consider the maximum Liability under
this Consultancy contract shall be limited to 5%
of the Consultancy contract amount. Please
confirm.

As per bid document




3.4.3 The Parties hereto agree that in case of
negligence or willful misconduct on the part of
the Consultant or on the part of any person or
firm acting on behalf of the Consultant in
carrying out the Services, the Consultant, with
respect to damage caused to THE
AUTHORITY’s property, shall not be liable to
THE AUTHORITY:

a) for any indirect or consequential loss or
damage; and

b) for any direct loss or damage that exceeds
(a) the Agreement Value set forth in Clause
6.1.2 of this Agreement, or (b) the proceeds the
Consultant may be

entitled to receive from any insurance
maintained by the Consultant to cover such a
liability in accordance with

Clause 3.5.2, whichever of (a) or (b) is higher.
3.4.4 This limitation of liability specified in
Clause 3.4.3 shall not affect the Consultant’s
liability, if any, for damage to Third Parties
caused by the Consultant or any person or firm
acting on behalf of the Consultant in carrying
out the Services subject, however, to a limit
equal to the Agreement Value.

20

SCHEDULE-2 Draft Form of Agreement,
Clause 6 PAYMENT TO THE CONSULTANT,
Sub Clause 6.3. Mode of billing and payment
Point 3 Page No: 53.

Any amount which THE AUTHORITY has
paid or caused to be paid in excess of the
amounts actually payable in accordance with
the provisions of this Agreement shall be
reimbursed by the Consultant to THE
AUTHORITY within 30 (thirty) days after
receipt by the Consultant of notice thereof. Any
such claim by THE AUTHORITY for
reimbursement must be made within 1 (one)
year after receipt by THE AUTHORITY of a
final report in accordance with Clause 6.3 (d).
Any delay by the Consultant in reimbursement
by the due date shall attract simple interest @
10% (ten per cent) per annum.

Kindly DELETE this clause. Please consider.

As per bid document.

21

SCHEDULE-2 Draft Form of Agreement,
Clause 7 Liquidated Damages & Penalties,
Sub Clause 7.3 Liquidated Damages, 7.3.1
Page No- 53, 54.

7.3.1 Liquidated Damages for error / variation
In case any error or variation is detected in the
reports submitted by the Consultant and such
error or variation is the result of negligence or
lack of due diligence on the part of the
Consultant, the consequential damages thereof
shall be quantified by THE AUTHORITY in a
reasonable manner and recovered from the

Kindly DELETE this clause. Please consider.

As per bid document.




Consultant by way of deemed liquidated
damages, subject to a maximum of 10% (10
percent) of the Agreement Value.

7.3.2 Liquidated Damages for delay In case of
delay in completion of the Services, Liquidated
Damages not exceeding an amount equal to
0.2% (zero point two per cent) of the
Agreement Value per week, subject to a
maximum of 10% (ten per cent) of the
Agreement Value shall be imposed and shall be
recovered by appropriation from the
Performance Security or otherwise. However,
in case of delay due to reasons beyond the
control of the Consultant, suitable extension of
time shall be granted.

22

SCHEDULE-2 Draft Form of Agreement,
Clause 7 Liquidated Damages & Penalties,
Sub Clause 7.1 Performance Security, 7.1.1

Page No- 53.

The Consultant shall furnish a Bank Guarantee
substantially in the form specified at Section 4
Bidding forms of this Agreement as performance]
security  (the  “Performance  Security”),
amounting to 5% (five per cent) of the
Agreement Value, to be appropriated against
breach of this Agreement or for recovery of]
liquidated damages as specified in for recovery|
of liquidated damages or any other dues as|
specified in Clause 7.2. The balance remaining]
out of the Performance Security shall be returned
to the Consultant at the end of 3 (three) months|
after the expiry of this Agreement pursuant to|
Clause 2.4 hereof. For the avoidance of doubt,
the parties hereto expressly agree that in addition
to appropriation of the amounts withheld
hereunder, in the event of any default requiring
the appropriation of further amounts comprising
the Performance Securityy, THE EMPLOYER|
may recover the same by way of deductions from|
any subsequent payments due and payable to the
Consultant hereunder, in accordance with the|
provisions of this Agreement.

As per Govt. of India, Circular.No.F.9/4/2020-
PPD, Ministry of Finance, Dept. of
Expenditure, Procurement Policy Division,
dtd:12.11.2020.

As per Rule 171 of General Financial Rules
(GFRs) 2017, Performance Security is to be
obtained from the successful bidder awarded
the contract for an amount of five to ten percent
of the value of the contract to ensure due
performance of the contract. Similar provisions
also exist in the Manual for Procurement of
Works 2019 and Manual for Procurement of
Consultancy & other Services 2017 issued by
this Department. The Government is in receipt
of many representations that on account of
slowdown in economy due to the pandemic,
there is acute financial crunch among many
commercial entities and contractors, which in
turn is affecting timely execution of the
contracts. It has also been represented that this
may affect the ability of contractors to bid in
tenders and hence reduce competition. Requests
are being received for reduction in quantum of
Security Deposits in the Government contracts.
In view of all above, it is decided to reduce
Performance Security from existing 5-10% to
3% of the value of the contract for all existing
contracts. However, the benefit of the reduced
Performance Security will not be given in the
contracts under dispute wherein arbitration/
court proceedings have been already started or
are contemplated.

As per bid document.




We request you to consider Performance
Security of 3% of the contract price for this
Consultancy assignment in the form of Bank
Guarantee obtained from a Nationalized Bank /
Scheduled Bank.

Kindly delete this clause. Please consider.

23 SCHEDULE-2 Draft Form of Agreement, | Penalty for deficiency in Services As per bid document.
Clause 7 Liquidated Damages & Penalties, | In addition to the Liquidated Damages not
Sub Clause 7.4 Penalty for deficiency in | amounting to penalty, as specified in Clause
Services, Page No- 54. 7.3, a warning may be issued to the Consultant
for any minor deficiencies on its part. In the
case of significant deficiencies in Services
causing adverse effect on the Consultancy
assignment, fulfilment of Consultancy
objectives or on the reputation of THE
AUTHORITY, other penal action including
debarring for a specified period may also be
initiated as per policy of THE AUTHORITY.
24 | Appendix I Technical Proposal Form-2| 1, case of Association/ Consortium/ Joint | We understand that Joint Venture is allowed for | Association/ Consortium/ Joint
Particulars of the Applicant, Page no- 67. Venture the relevant information of the | this assignment, kindly confirm. Venture are not allowed.
Associate also needs to be attached.
25 | Appendix I Technical Proposal Form-5| Certificate from the Statutory Auditor. Kindly also consider this Financial Capacity | Allowed, In Form 5 certification
Financial Capacity Page No: 70. statement from a Chartered Accountant. can be provided by Chartered
Accountant
26 Appendix —I. ?"echnicgl Proposal Form-8 | Certificate from the Statutory Auditor. Kindly also consider this Financial Capacity | Allowed, In Form 8
Abstract of Eligible Assignments statement from a Chartered Accountant. certification can be provided by
(Refer Clause 4.2 of RFP), Page No: 73. Chartered Accountant
27 Appe.ndlx —I Technical Proposal Form-10| ¢y ghall be signed by both the Personnel | Kindly consider the CV to be signed by the As per bid document
Curriculum Vitae (CV) of Personnel, Page No: | concerned  and by  the  Authorized | Authorized Representative of the Applicant
75. Representative of the Applicant firm. firm, the CV signed by the Personnel concerned
shall be submitted by the successful bidder
during contract agreement signing.
28 Appendix -1 Technical Proposal Form-2 Cost | Notes: Please confirm the applicable value of the said As per bid document
of Services, Page No: 87. 1. Price quoted by the contractor shall be valid | escalation percentage
for 5 (+/-) 1 years from the date of award.
However, if assignment extends further, a
yearly escalation based on Consumer
Inflation Index (considering year of
agreement as base year) shall be applicable.
The financial evaluation shall be based on
the above Financial Proposal. The basic cost
in Item I shall, therefore, be the amount for
purposes of evaluation.
29 Appendix —I Technical Proposal Form-2 Cost | Notes: Please confirm whether GST is applicable for | GST 4 applicable (currently 18

of Services, Page No: 87.

2. The basic cost of services quoted shall be
inclusive of all taxes (except GST),

this consultancy assignment.

%) shall prevail.

Form 2- Cost of Services clearly




incidentals, overheads, expenditure related
to presentations to be made during the
execution of the assignment, boarding and
lodging, travelling expenses, sundries, all
other items involving expenditure for
execution of this assignment.

We understand that GST Component is not to be
considered, while quoting the Financial
Proposal. Please confirm

indicate separate item & GST
heads.

30 | General Query. PROVISIONAL SUMS Please furnish the amount for Provisional Sums. | As per Form 2- Cost of Services

31 | General Query. CONTINGECY AMOUNT Please furnish the amount for Contingency. As per Form 2- Cost of Services

32 General. General- Interest Rate for Delayed Payments Kindly consider a 10% interest rate on the As per bid document
delayed payments. Kindly confirm.

33 General. General Please confirm if this is a Time-Based or Time- Based (man months)
lumpsum assignment. Please clarify. assignment

34 General. General Will the client provide counterpart design & As per bid document
PMC staffs? Kindly elaborate.

35 General. General — Consultancy budget. Please indicate the estimated departmental Since, this consultancy service is
budget for this consultancy assignment. being procured via QCBS, hence

no consultancy budget has been
fixed at this stage.

36 General. General — Project cost. Please indicate the approximate Total Project As per annexure
cost.

37 General. General We understand that the invited consultancy bid Scope of OE-PMC is limited to
for OE-PMC is for a single Contract only and | pa & Water Conveyance
not for multiple contracts of OE-PMC. Is this System i.e., components to be
understanding, correct? implemented by UPDCC Ltd of]

Song Dam Drinking Water
Project, Dehradun.

38 General. Legal Clauses. The Consultant may Suspend its’ services under As per bid document
the Contract if it is not paid as per the Terms and
Conditions of Contract. If such suspension
continues for 15 days, Consultant may
Terminate the Contract.

39 General. Legal Clauses. We request you to include the following Legal As per bid document

clauses:

e No Party shall be liable for anything done
or omitted to be done by it in connection
with the performance of any duties or
responsibilities consultants under this
Contract, except for its’ own willful
misconduct or as expressly provided by
applicable law.

e The Disputes which could not be mutually
resolved in reasonable time shall be
resolved through binding Arbitration to be




conducted under Indian Arbitration and
Conciliation Act, 1996.

o Either Party shall indemnify the other Party
and its officers, directors, employees or
agents against the adverse effects of all
claims including claims by third parties
which arise out of or in connection with this
Agreement including any made after the
completion or the termination of this
Agreement.

e Any work done in addition to the agreed
scope of work shall be charged extra.

e The successful consultant may suspend its
services under the Contract with an
immediate effect, if it is not paid as per the
Terms and Conditions of this Contract.

40

General.

General.

Kindly consider Including the following in the
Format of Agreement Schedule:

VALIDITY OF COMPENSATION - The
compensation as detailed in this Contract shall
remain valid up to *****  Should the
Consultant’s services for its’ scope of work
under this Contract get extended beyond this
date due to any reasons not under the control or
responsibility and hence not attributable to the
Consultant, the said compensation for
remaining portion of Consultant’s scope of
work to be performed during the extended
period shall be escalated at ** percent per
calendar year or part thereof.

As per bid document

41

General.

General.

Kindly consider Including the following in the
Format of Agreement Schedule:

The Bidder has considered _ no. of revisions
and __ no. of hard copy deliverables in its’
quoted price. Any additions to it shall be
charged extra.

As per bid document

42

General.

General.

Kindly consider Including the following in the
Format of Agreement Schedule:

INDEMNITY - Either Party shall indemnify the
other Party and its officers, directors, employees
or agents against the adverse effects of all
claims including claims by third parties which
arise out of or in connection with this
Agreement including any made after the
completion or the termination of this
Agreement.

As per bid document




43

General.

General

Kindly include the information on No. of
revisions & hard copy deliverables in Contract
price. Additions to it should be charged extra to
Client.

As per bid document

44

General.

General

Kindly mention the validity time of the
Compensation. If such time crosses for no fault
of the Consultant, then the Consultant’s
compensation should be escalated for the
balance work.

As per bid document

45

General.

General.

Kindly consider Including the following in the
Format of Agreement Schedule:
*ADDITIONAL SERVICES — Consultant shall
make available on CLIENT's request such
services as may be mutually agreed between
CLIENT and Consultant in addition to those
described in this Agreement. The terms and
conditions for such additional services shall be
mutually agreed upon between CLIENT and
The Consultant. Consultant shall not commence
any work on Additional services till the
Consultant receives an official  written
communication to proceed with such services
with clearly defined scope & commercial
implications.

Further, if the Consultant is required to re-do
certain services which are already totally or
partially complete due to reasons such as
instructions from CLIENT or changes in
data/documents/information ~ provided by
CLIENT or his vendors or Consultant or
changes in design codes, standards, statutory
rules and regulations or any other reasons not
attributable to the Consultant, Consultant shall
be compensated by CLIENT for such re-work
on such terms and conditions as shall be
mutually agreed upon between the CLIENT and
Consultant. The Consultant shall not commence
any work on re-doing such services till the
Consultant receives an official written
communication to proceed with such work with
clearly defined scope.

As per bid document
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Submission Deadline.

Last date for submission of bids: 1500 hrs. IST
on 20.08.2024

We request to extend the Last Date for Receipt
of Tenders by Four (4) weeks from the date of
receipt of Pre-bid replies. Kindly Confirm.

Information  regarding
extension is being annexed.

time
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Section 1, Introduction, Clause
1.7 Schedule of Selection Process, Submission
End Date, Page no. 7

Submission End Date (Proposal Due Date):
1500 hrs. IST on 20.08.2024

Due to the upcoming extended weekend, many
of our key staff members are occupied with
priority tasks and scheduled leave.

Information  regarding
extension is being annexed.

time




On perusing the submission formalities
mentioned in the RFP, the bidders need
significant time and focus to ensure successful
submission of their bids.

Hence, we request the department to kindly
grant an extension of three weeks from the
current submission date (i.e., from August 20th,
2024, to September 10th, 2024).
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Section 3, Bid Eligibility, Clause
3.18 Bid Security, Sub Clause 3.18.1, Page no.
19.

The Applicant shall furnish as part of Proposal,
a Bid Security of Rs. 50,00,000.00 (Rupees
Fifty Lacs Only) in the form of a FDR or Bank
Guarantee (Format as per Appendix I, form 13)
issued by one of the Nationalized/ Scheduled
Banks in India in favor of the General Manager,
UPDCC Ltd, PIU Song payable at Dehradun
(the “Bid Security”), returnable not later than
90 (Ninety) days from PDD except in case of
the two highest ranked Applicants. In the event
that the first ranked Applicant commences the
assignment, the second ranked Applicant, who
has been kept in reserve, shall be returned its
Bid Security forthwith, but in no case not later
than 120 (One hundred twenty) days from
PDD. The Selected Applicant’s Bid Security
shall be returned, upon the Applicant signing
the Agreement for the Consultancy in
accordance with the provisions thereof.

Kindly grant an exemption for the EMD/Bid
Security in accordance with Rule 170 of the
General Financial Rules (GFR). As per this rule,
“Micro and Small Enterprises (MSEs), as
defined in the MSE Procurement Policy issued
by the Department of Micro, Small, and
Medium Enterprises (MSME),” are exempt
from submitting an EMD (Bid Security).
However, bidders claiming this exemption
under Rule 170 of the GFR are required to
submit a signed Bid Securing Declaration. This
declaration acknowledges that if they withdraw
or modify their bids during the validity period,
or if they are awarded the contract and
subsequently fail to sign the contract or submit
the required performance security within the
specified deadline, they will be suspended from
participating in tenders with the National
Testing Agency for a period of 12 months.
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Section 3, Bid Eligibility, Clause 3.23
Substitution of Key Personnel, Sub
Clause 3.23.1, Page no. 21

Substitution of the Team Leader will not
normally be considered.

We respectfully request the department to allow
for the substitution of the Team Leader in cases
of medical conditions, illness, or unforeseen
circumstances such as death.

As per bid document
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Section 4, Criteria for Evaluation, Clause 4.2
Eligible Assignments, A, General Experience,
S1No.1. & SI No. 2, Page No. 24.

1. Should have completed Detailed Design
of a CGR/RCC/CFRD Dam Project
having height of at least 80 m and above
from deepest foundation level, or,

Should have completed PMC having
work mandate similar to as specified in
Schedule 1- Terms of Reference
/Construction ~ Supervision of a
CGR/RCC/CFRD Dam Project having
height of at least 80 m and above from
deepest foundation level.

We respectfully request the department to relax
this clause to allow a broader range of qualified
consultants to participate. Specifically, we
propose amending the clause as:

1. Should have substantially completed* or
completed Detailed Design of a
CGR/RCC/CFRD Dam Project having
height of at least 60 m and above from
deepest foundation level, or,

2. Should have substantially completed or
completed PMC having work mandate
similar to as specified in Schedule 1-
Terms of Reference/Construction
Supervision of a CGR/RCC/CFRD Dam
Project having height of at least 60 m and

As per bid document




above from deepest foundation level.
*Substantial completion means at least 80% of
the Dam Design work has been completed

This amendment would enable maximum and
healthy participation of the quality bidders.
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SCHEDULE-1: TERMS OF REFERENCE
(TOR), Clause 2.11 Personnel, Table
S1. No. 2, Page No. 35

Contract Expert, Qualification: Post
Graduate in Law/LLM or allied domain

Requesting to allow the candidates with
Graduation in Civil Engineering combined with
a post-graduation in related field / MBA for the
role of Contract Expert.

We propose amending the
requirement

qualification

for the Contract Expert as “Post Graduate in
Law / LLM / MBA with Graduation in Civil
Engineering”

As per bid document
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SCHEDULE-2 Draft Form of Agreement,
Clause 7 Liquidated Damages & Penalties,
Sub Clause 7.3 Liquidated Damages, 7.3.1,
Page No. 53

Liquidated Damages for error / variation in
case any error or variation is detected in the
reports submitted by the Consultant and such
error or variation is the result of negligence or
lack of due diligence on the part of the
Consultant, the consequential damages
thereof shall be quantified by THE
AUTHORITY in a reasonable manner and
recovered from the Consultant by way of
deemed liquidated damages, subject to a
maximum of 10% (10 percent) of the
Agreement Value.

We kindly request the department to consider
relaxing this clause.

Given the substantial quantum of work involved
and considering the contract value accordingly,
we request the department to reduce the
liquidated damage percentage from 10% to 5%
and amend this clause as:

Liquidated Damages for error / variation in case
any error or variation is detected in the reports
submitted by the Consultant and such error or
variation is the result of negligence or lack of
due diligence on the part of the Consultant, the
consequential damages thereof shall be
quantified by THE AUTHORITY in a
reasonable manner and recovered from the
Consultant by way of deemed liquidated
damages, subject to a maximum of 05% (5
percent) of the Agreement Value.

As per bid document

53

SCHEDULE-2 Draft Form of Agreement,
Clause 7 Liquidated Damages & Penalties,
Sub Clause 7.3 Liquidated Damages,7.3.2,
Page No. 54

Liquidated Damages for delay in case of delay
in completion of the Services, Liquidated
Damages not exceeding an amount equal to
0.2% (zero point two per cent) of the
Agreement Value per week, subject to a
maximum of 10% (ten per cent) of the
Agreement Value shall be imposed and shall
be recovered by appropriation from the
Performance Security or otherwise. However,
in case of delay due to reasons beyond the
control of the Consultant, suitable extension
of time shall be granted.

We kindly request the department to consider
revising the clause related to liquidated
damages.

Specifically, we propose that the liquidated
damage amount should not exceed 0.2% to a
maximum of 5% of the particular milestone
service amount, rather than being calculated
based on the total contract value.

As per bid document
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Appendix —I Technical Proposal, Form 9
Eligible Assignments of Applicant, Notes, Sl.

Work Order with completion certified by
Statutory Auditor

We kindly request the department to remove the
requirement for certification of Form 9 by the

Form 9 clearly states in point 4




No.4, (b) Page No. 74

statutory auditor. This is because the statutory
auditor is not in a position to certify the
technical details of the project outlined in the
form. Additionally, the consultant is already
providing Form 8, which includes the estimated
capital cost of the assignment. Given this, there
is no need to have Form 9 certified by the
statutory auditor.

that- a. Completion certificates
from client

OR

b. Work order with completion
certified by Statutory Auditor

However, completion
certificates are to be
accompanied by abstract of
bond/ agreement/ work order.
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General Queries

Joint venture / Unincorporated Consortium

We request the department to kindly allow
unincorporated Consortium / Joint Venture
comprising 2 members whether international or
national with the condition that the lead
member should be an Indian firm.

This will bring innovative solutions and
advanced technology for the betterment of the
project.

We also request the department to consider
combined credentials for evaluation purpose
since both the members shall be jointly liable
for delivering the project.

Association/ Consortium/
Joint Venture are not
allowed.
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Section 3 Bid Eligibility Clause 3.1 Conditions
of Eligibility of Applicants, Sub Clause 3.1.2,
(F) Conditions of Eligibility for Firms Bullet
point 3 on Page 12

The Parent company will be required to
furnish an additional performance B.G. of
value equivalent to (5%) five percent of the
contract price.

As per Industry practice, the company which is
bidding can only provide the Bank Guarantee.
The Parent Company only furnishes an
Undertaking that if the Subsidiary company
fails to complete the scope of work under the
project, the parent Company will complete that
assignment.

We therefore request you to kindly delete this
clause.

As per bid document

57

Section 3 Bid Eligibility Clause 3.1 Conditions
of Eligibility of Applicants, Sub Clause 3.1.2
(E)

Conditions of Eligibility for Key Personnel,
Page 11 of 88

Conditions of Eligibility for Key Personnel:
Each of the key personnel as specified in
Clause 2.1.3 must fulfil the Conditions of
Eligibility. Even one of the Key Personnel not
meeting the Eligibility will result in the
Proposal being disqualified or marked lower.

As per Industry practice, key personnel not
meeting the eligibility should not be the reason
for disqualification of proposal. However,
marks can be lowered in this case. We,
therefore, request you to kindly modify this
clause suitably.

As per bid document
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Section 3 Bid Eligibility Clause 3.1 Conditions
of Eligibility of Applicants, Sub Clause 3.1.2,
(F) Conditions of Eligibility for Firms Bullet
point 3 on Page 12 of 88

Section 6 Miscellaneous Clause 6.1 Page 27 of
88

Credentials/experience of Parent Company
(The Parent Company having at least 99%
stake in bidding Company) may also be
considered under the condition that, in case,
Bidder company (subsidiary company) gets
qualified and awarded the said work, the
Parent company will be
........................ subsidiary company. An
undertaking by the parent company to this
effect shall be submitted along with the tender.

Clause No. 3.1.2 allows bidders to use the
credentials/experience of Parent Company to
get qualified/score full marks whereas Clause
No. 6 allows bidders to use parent/group
company credentials to get qualified/score full
marks. Please clarify.

We also request you to kindly
parent/group company credentials
qualified and score full marks.

allow
to get

Clause 6.1
modified as-

of Section 6 is

‘Consideration of  Parent
credentials shall be made
subject to the condition of
having  undertaken  similar
assignment as laid down in
Clause 4.2. For use of Parent




Consideration of Parent/Group Company
credentials shall be made subject to the
condition of having undertaken similar
assignment as laid down in Clause

4.2. For use of Parent/Group credentials an
undertaking from the Parent/Group Company
for incurring all liabilities on failure on part of
Subsidiary company to fulfil technical &
financial as Appendix I, Form 14 and 15

credentials an undertaking from
the Parent Company for
incurring all liabilities on failure
on part of Subsidiary company
to fulfil technical & financial
requirements with regard to the
assignment shall need be
submitted. Prescribed forms
have been attached as Appendix
I, Form 14 and 15
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Bid Data Sheet

Bid Security 50 Lakhs- In the form of an FDR
or Bank Guarantee issued by one of the
Nationalized/ Scheduled Banks in India in
favour of the General Manager, PIU Song,
UPDCC Ltd payable at Dehradun. The Bid
Security shall remain valid up to 90 (Ninety)
days from the

As per Rule 170 of General Financial Rules
(GFRs) 2017, Micro and Small Enterprises
(MSEs) and the firms registered with concerned
Ministries/ Departments are exempted from
submission of Bid Security. Considering that
we come under the purview of MSME, we
request you to kindly exempt MSME’s from
paying Bid Security. Please confirm.

As per bid document
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Section 4, Criteria for Evaluation, Clause 4.2

Eligible Assignments, B Specific
Experience/Page 24
of 88

Specific Experience

Participation as prime consultant in at least
One contract of Detailed Design/ PMC/
Construction Supervision of a
CGR/RCC/CFRD Dam that was started and
has been successfully completed in any one
year in last 15 (Fifteen) years, with a value of
at least INR 500.00 lacs, and that are similar
to the proposed works. The similarity shall be
necessarily based on the physical size,
complexity, methods, technology or other
characteristics as described in Schedule 1-
Terms of Reference.

Considering that the gestation period of hydro
power projects is large, we request you to kindly
modify this clause as follows:

Participation as prime consultant in at least One

contract of Detailed Design/ PMC/
Construction Supervision of a
CGR/RCC/CFRD Dam that has been

successfully completed in any one year in last
15 (Fifteen) years irrespective of its start date,
with a value of at least INR 500.00 lacs, and that
are similar to the proposed works. The
similarity shall be necessarily based on the
physical size, complexity, methods, technology
or other characteristics as described in Schedule
1-Terms of Reference.

As per bid document
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SCHEDULE 1 TERMS OF REFERENCE
(TOR), Clause 2

Scope of Services Sub Clause 2.11 Personnel
/Page 35 and 36/88

Technical and Management

Water Resources Expert cum Team Leader
Middle Level Experts

Civil Engineers

Dam Design Engineer

Sr. Design Engineer

Field Management and Supervision
Team Leader

Quality Control Expert

For most of the positions, tender states that the
key personnel should have experience in water
resources projects. We request you to kindly
modify this clause as follows: The key
personnel should have relevant experience
based on their positions as stated in RFP.

As per bid document




Environmental Expert
Field Supervision Engineers

Geologist
Surveyors/Quantity Surveyors
HSE Expert
62 SCHEDULE 1 TERMS OF REFERENCE Sub Clause 2.2.2 stipulates that “The Please clarify the scope of work as the sub- Regarding clause 2.2.2, it is to be
(TOR), Clause 2 consgltant shal.l produce detailed | lause2.2.2 stipulates that the Consultant has to cleare?d that THE AUTHORITY
Scope of Services, Sub Clause No. 2.2 drawmgs/constmctlon. QIaW1ngs for all the produce detailed drawings/construction has .51gned MoU with CWC as
Producing Detailed Drawings and Review of components of the civil gnd HM Works N | drawings whereas sub-clause 2.2.3 stipulates Rev1eW Consultant & CSMRS
Technical Reports/ confgrrmty with the c.les1g1.1 criteria, .work design review of contractor’s documents. as Third-Party Quality Control
Designs/Plans/Methodology  submitted by | requirement and specifications, applicable Agency.
Dam Contractor 2.2.2 and 2.2.3 on Page30/88 | codes and manuals, standard engineering Any  construction  design/
practices and cost effectiveness”. drawings shall have to be
Sub Clause 2.2.3 stipulates that “Provide prepared by PMC. Further,
Design Review of Contractor’s Documents coordinating with CWC during
including Technical Reports, Designs, Plans, review process for vetting and
Methodology, other documents submitted delivering the same to THE
within the Dam Contract required period (as AUTHORITY within stipulated
defined in the Works Contract Conditions). time. PMC shall act as second
party quality control agency.
Clause 2.2.3 relates to a certain
condition wherein contractor
submits documents/ drawings
regarding any variation or
in its opinion, that a certain
process shall be more optimum/
cost effective/ latest etc. or
for e.g., technical reports of
concrete placement
such documents shall also have
to be reviewed by PMC.
63 SCHEDULE 1 TERMS OF REFERENCE Contract Expert As' a global. p'ractice for such types of As per bid document
(TOR), Clause 2 Post Graduate in Law/LLM or allied domain assignments, it is requested to modify the
Scope of Services Sub Clause 2.11 Personnel | Should have experience in dealing legal qualification and eXl.C)erler.lc? as folllows:.
Page 35/88 aspects of contract e QGraduate in Civil Engineering or
allied domain.
e Should have experience related to
post award contract management and
procurement activities.
e Should have  experience in
preparation of tender documents &
specifications, contractual terms and
conditions for hydropower project
Please confirm.
64 SCHEDULE-2 Draft Form of Agreement | d. Except in case of Third Party liabilities, the | We have a Professional Liability insurance As per bid document

Clause 3 Obligations of the Consultant Sub

insurance policies so procured shall mention

policy and as per Group mandate with global




Clause 3.5 Insurance to be taken out by the
Consultant Page 49 of 88

THE AUTHORITY as the beneficiary of the
Consultant and the Consultant shall procure
an undertaking from the insurance company to
this effect; provided that in the event the
Consultant has a general insurance policy that
covers the risks specified in this Agreement
and the amount of insurance cover is
equivalent to 3 (three) times the cover
required hereunder, such insurance policy
may not mention THE AUTHORITY as the
sole beneficiary of the Consultant or require
an undertaking to that effect.

insurer to have a coverage in the master
insurance programme of the Group, meaning
that if we have a claim exceeding the Sun
insured, that shall be covered under Master
policy.

Beneficiary of the policy will remain same and
cannot be changed. However, we can obtain a
certificate of coverage in the name of
beneficiary (upon their request), to the extent of
the maximum sum insured.

Please confirm whether this certificate having
Beneficiary’s name will suffice.
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SCHEDULE-2 Draft Form of Agreement
Clause 3 Obligations of the Consultant Sub
Clause 3.4 Liability of the Consultant 3.4.1
Page 49/88

“The Consultant’s liability under this
Agreement shall be determined by the
Applicable Laws and the provisions hereof™.

The liability under the applicable Laws is vague
and wide term and no reputed and experienced
consultant like to expose to the unknown risk
associated with it unless the client explicitly
elaborates the liabilities under the applicable
Laws. We request you to either delete this
provision or detailed out the risk exposure under
this clause.

As per bid document
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SCHEDULE-2 Draft Form of Agreement
Clause 3 Obligations of the Consultant Sub
Clause 3.4 Liability of the Consultant 3.4.3
Page 49/88

“The Parties hereto agree that in case of
negligence or wilful misconduct on the part of
the Consultant or on the part of any person or
firm acting on behalf of the Consultant in
carrying out the Services, the Consultant, with
respect to damage caused to THE
EMPLOYER'’s property, shall not be liable to
THE EMPLOYER:

for any indirect or consequential loss or
damage; and for any direct loss or damage that
exceeds (a) the Agreement Value set forth in
Clause 6.1.2 of this Agreement, or (b) the
proceeds the Consultant may be entitled to
receive from any insurance maintained by the
Consultant to cover such a liability in
accordance with Clause 3.5.2, whichever of
(a) or (b) is higher.

As per standard text for liability clause, it is
requested to delete the para as suggested below
as also not acceptable as per our group policy.
“The Parties hereto agree that in case of
negligence or wilful misconduct on the part of
the Consultant or on the part of any person or
firm acting on behalf of the Consultant in
carrying out the Services, the Consultant, with
respect to damage caused to THE
EMPLOYER'’s property, shall not be liable to
THE EMPLOYER:

for any indirect or consequential loss or
damage; and for any direct loss or damage that
exceeds (a) the Agreement Value set forth in
Clause 6.1.2 of this Agreement, or (b) the
proceeds the Consultant may be entitled to
receive from any insurance maintained by the
Consultant to cover such a liability in
accordance with Clause 3.5.2, whichever of (a)
or (b) is higher.

As per bid document

67

SCHEDULE-2 Draft Form of Agreement
Clause 6 Payment to the Consultant Sub
Clause 6.4 - Advances-Page 53/88

“10% of agreement cost shall be released as a
mobilization advance on request by the firm/
consultant but after verification of submitted
bank guarantee of 110% of the mobilization
amount and interest on advance shall be
charged @ 10% per annum.”

As per best industry practice, it is requested to
keep the advance payment as ‘interest free’

As per bid document




We request you to modify the sub-clause as

68 SCHEDULE-2 Draft Form of Agreement| “Liquidated Damages for delay As per bid document
Clause 7 Liquidated damages and penalties | In case of delay in completion of the Services, | under:
Sub Clause 7.3 Liquidated Damages Page 53 | Liquidated Damages not exceeding an amount | “In the event that Consultant, due to any reasons
& 54/88 equal to 0.2% (zero point two per cent) of the | attributable to Consultant for each instance of
Agreement Value per week, subject to a | delay in delivering design milestone / key-
maximum of 10% (ten per cent) of the | deliverables as per the agreed schedule under
Agreement Value shall be imposed and shall | the Tender (shall be agreed mutually before
be recovered by appropriation from the | LOA issuance), the Consultant shall be liable to
Performance Security or otherwise. However, | pay to Employer as liquidated damages and not
in case of delay due to reasons beyond the | as penalty, a sum at the rate of 0.2% of the
control of the Consultant, suitable extension | respective design milestone/ key-deliverables
of time shall be granted.” price or part thereof subject to maximum of
10% (ten percent) of the total Tender Price.”
69 | Appendix 1 Technical Proposal Form 8| /S per Note (b) of this format, work order Form 8 clearly states that-
Abstract of Eligible Assignments grom the Ac(llllent, completion certified by | request you to kindly delete this clause | a Completion certificates from
tatutory Auditor. considering that it is difficult to get the | client
Certification from Statutory international  certificates  certified  from OR
Auditor/Chartered Accountant Statutory Auditor/Chartered Accountant also as —
per guidelines the Statutory Auditor/Chartered | b- Work order with completion
Accountant will sign only the financial | certified by Statutory Auditor
parameters whereas the certificate / work orders | In Form 8, certification can be
consist of lot of technical parameters. provided by Chartered
Accountant
70 General Time Extension Considering that the project is a large project, | Information  regarding  time
we request you to kindly extend the deadline for | extension is being annexed.
submission of bids by at least 3 (three) weeks
from the date of receipt of replies to pre-bid
queries.
71 | Bid data sheet, Page No. 3 Last date & time for submission of Proposal | Considering the Independence week and other
(Proposal Due Date) (PDD) 20/08/2024 Hrs hollda}y, we reque'st you to please extend thg bid
1500 submission deadline by 4 weeks to allow bidder
to prepare a comprehensive proposal.
72 Section 1 Introduction Clause No. 1.8 | Communication Request you to please confirm that there is only | There is no online submission.
Communication, Sub Clause 1.8.1, Page No. 8 | | ¢ 1 Submission of Proposal(s) in hard copy Hard .C(.)py submissiqn .of the bid, no onliqe However, Prospective bidder(s)
in response to this RFP through registered | Submission or submission on the portal is | yre requested to also submit a
post/speed post/ courier or hand delivered, shall | required for this bid. single file- scanned copy of all the
be documents being furnished in
addressed to- their proposal in a pen drive.
Hardcopy submission along with
scanned copy (Technical
proposal only) in pen drive is
Mandatory.
73 Section 3 Bid Eligibility Clause No. 3.1 | Availability of Key Personnel: The Applicant | Request you to please allow freelancer and As per bid document

Conditions of Eligibility of Applicants Sub
Clause 3.1.2 D Availability of Key Personnel,

shall offer and make available all Key
Personnel meeting the requirements specified

Independent Individual CV for the submission
of the Bid. The Expert shall be onboarded on




Page No. 11

in sub- clause 2.1.3. The Water Resources

Expert cum Team Leader shall be permanent
employee of the Applicant.

permanent rolls after award of works.

74 Section 3 Bid Eligibility Clause No. 3.1 | Even one of the Key Personnel not meeting the | Request you to please confirm, if a Key As per bid document
Conditions of Eligibility of Applicants Sub | Eligibility will result in the Proposal being | Personnel not meeting the Eligibility is
Clause 3.1.2 E Conditions of Eligibility for Key | disqualified or marked lower. submitted in the Proposal that will be marked
Personnel Page No. 11 lower and Proposal will not be disqualified.
75 Section 3 Bid FEligibility Clause No 3.12 | e) A non-judicial stamp paper of value Rs 100 | Request you to please provide for format as | A general format declaring that
Technical Proposal Sub Clause 3.12.2 e Page | affixed with revenue stamp of Rs 1.00 duly | format is not attached in the forms. the- ‘all the furnished information
No. 16 signed for certifying correctness of information & document being submitted are
provided by the bidder. correct and true in all respects, up
to the best of bidder knowledge &
belief” shall suffice.
76 Section 3 Bid FEligibility Clause No 3.12 | CVs of all Key Personnel and Personnels | Request you to please confirm the Total CVs As per bid document
Technical Proposal Sub Clause 3.12.2 h Page | involved in Part A have been included; Key | that will be required for submission of bid.
No. 16 Personnel have been proposed only if they meet
the Conditions of Eligibility of the RFP; No
alternative proposal for any Key Personnel is
being made and only one CV for each position
has been furnished,;
77 Section 3 Bid Eligibility Clause =~ No 3.12 | The CVs have been recently signed and dated | Request you to please allow signed copy of CV As per bid document
Technical Proposal Sub Clause 3.12.2 i by the respective Personnel and countersigned | by the authorised signatory only for the
Page No. 16 by the Applicant. The CVs shall contain an | submission of the Bid with confirmation for the
undertaking from the respective Personnel | Personnel availability for the duration of the
about his/her availability for the duration | assignment.
specified in the RFP;
78 Section 4 Criteria For Evaluation Clause No. | 4.1.2. The scoring criteria to be used for | We request you to please consider and give full As per bid document
4.1 Evaluation of Technical Proposals, Sub | evaluation shall be as follows: marks for project having Dam height above
clause 4.1.2 General experience in Detailed Design of a | 20m for Detailed Design and PMC/
Page No. 23 CGR/RCC/CFRD Dam Project having height Construction Supervmop experience  of
of 80 m & above from deepest foundation level, | CGR/ RCC/ CFRD Dam Project
General experience in PMC/ Construction
Supervision of a CGR/RCC/CFRD Dam
Project having height of 80 m & above from
deepest foundation level
79 Section 4 Criteria For Evaluation Clause No. | Water Resources Expert - cum - Team leader We understand similar to the Team Leader for As per bid document
4.1 Evaluation of Technical Proposals, Sub Field Management, where 0.5 marks is given to
clause 4.1.2 the B. Tech qualification same shall be given to
Page No. 24 the Water Resources Expert - cum - Team leader
on submission of B. Tech qualification expert.
80 | SCHEDULE-1: TERMS OF REFERENCE | Quality Assurance: We understand the Scope shall be carried out by | O behalf of THE

(TOR), Clause No 2.3 Quality Assurance Page
No. 31

The Consultant will establish a laboratory
approved and authorized by competent

Contractor and Consultant shall witness
independent testing in that lab, please confirm
the understanding is correct.

AUTHORITY, second party
quality control will be executed
by PMC which covers all the




EMPLOYER and ensure the testing of
construction materials and finished items of
work on a daily basis.

If to be done by the Consultant then its detailed
specification and equipment requirements shall
be provided.

requisite laboratory tests as per
the requirements of construction
of concrete gravity dam.
Accordingly, laboratory shall be
established by the OE-PMC.

81 SCHEDULE-1: TERMS OF REFERENCE | Travelling allowances & accommodation | As place and number of visits are not defined As per bid document.
(TOR), Clause No 2.3 Quality Assurance, Page | during pre-dispatch inspections, if any shall be | presently, it may be based on actuals. We also
No. 31 borne by the Consultant itself. request that, it shall be defined at this stage to
bring all bids at par for the bidding and
comparison.
82 SCHEDULE-1: TERMS OF REFERENCE | Water Resources Expert - cum - Team leader: | We request you to please relax the criteria to As per bid document.
(TOR), Clause No. 2.11 Personnel Page No. 35 | Post Graduate in water resources or allied | graduate and give more importance to the
domain experience than post-graduation.
83 SCHEDULE-1: TERMS OF REFERENCE | Contract Expert: Post Graduate in Law/LLM or | We request you to please relax the criteria to As per bid document.
(TOR), Clause No. 2.11 Personnel Page No. | allied domain graduate and give more importance to the
35 experience than
post -graduation.
84 SCHEDULE-1: TERMS OF REFERENCE | Seismologist: Post Graduate or | We request you to please relax the criteria  to As per bid document.
(TOR), Clause No. 2.11 Personnel Page 36 equivalent in geology or earthquake | graduateor allied engineering degree.
engineering
85 SCHEDULE-1: TERMS OF REFERENCE | Hydrologist: Post Graduate or equivalent in | We request you to please relax the criteria to As per bid document.
(TOR), Clause No. 2.11 Personnel Page No. 36 | water resources, hydrology. graduate and give more importance to the
experience than post-graduation.
86 SCHEDULE-1: TERMS OF REFERENCE | Hydro Mechanical Expert: Post Graduate in | We request you to please relax the criteria to As per bid document.
(TOR), Clause No. 2.11 Personnel Page No.| Water resources/ Hydraulics or related field or | graduate and give more importance to the
36 Mechanical experience than post-graduation.
87 SCHEDULE-2 Draft Form of Agreement Cl. | 5.3 Changes in Applicable Law Request you to please amended Sub-Clause as As per bid document.
No. 5 Obligations of THE AUTHORITY, Sub | 1t afier the date of this Agreement, there is any | Pelow:
Clause 5.3 Changes in Applicable Law change in the Applicable Laws with respect to | 5.3 Changes in Applicable Law
Page No. 52 taxes and dut}es which increases or decreases If, after the date of this Agreement, there is any
the cost or reimbursable expenses incurred by | change in the Applicable Laws with respect to
the Consultant in perfo;‘mmg the Services, by | taxes and duties which increases or decreases
an amount exceeding 2% (two per cent) of the | ¢he ¢ost or reimbursable expenses incurred by
Agreement Value specified in Clause 6.1.2, | e Consultant in performing the Services, then
then the remuneration and reimbursable | yhe remuneration and reimbursable expenses
expenses otherwise payable to the Consultant | o erwise payable to the Consultant under this
under this Agreement shall Agreement shall be increased or decreased
be increased or decreased accordingly by | accordingly by agreement between the Parties
agreement between the Parties hereto, and | hereto, and corresponding adjustments shall be
corresponding adjustments shall be made to the | made to the aforesaid Agreement Value.
aforesaid Agreement Value.
88 SCHEDULE-2 Draft Form of Agreement| 6.3. Mode of billing and payment Request you to please amended Sub-Clause as | THE AUTHORITY shall try to




Clause No. 6. Payment to the Consultant Sub
Clause 6.3 Mode of billing and payment

Page No. 53

b) THE AUTHORITY shall cause the payment
due to the Consultant to be made within 60
(sixty) days after the receipt by THE
AUTHORITY of duly completed bills with
necessary particulars (the “Due Date”).

below:
6.3. Mode of billing and payment

b) THE AUTHORITY shall cause the payment
due to the Consultant to be made within 30
(thirty) days after the receipt by THE
AUTHORITY of duly completed bills with
necessary particulars (the “Due Date”).

make payments to consultant as
early as possible but shall be
subjected to availability of funds.

89

SCHEDULE-2 Draft Form of Agreement
Clause No. 6. Payment to the Consultant Sub
Clause. 6.4 Advances

Page No. 53

Advances

10% of agreement cost shall be released as a
mobilisation advance on request by the firm/
consultant but after verification of submitted
bank guarantee of 110 % of the mobilisation
amount and interest on advance shall be
charged @ 10 % per annum.

Request you to please keep interest free
advances for the assignment.

As per bid document.

90

SCHEDULE-2 Draft Form of Agreement
Clause No.7 Liquidated damages and penalties
Sub Clause 7.1 Performance Security 7.1.1,

Page No. 53

The Consultant shall furnish a Bank Guarantee
substantially in the form specified at Annex-5
of this Agreement as performance security (the
“Performance Security”), amounting to 5%
(five per cent) of the Agreement Value, to be
appropriated against breach of this Agreement
or for recovery of liquidated damages as
specified in for recovery of liquidated

damages or any other dues.

We request you to please restricted the
Performance Security to 5% including of bidder
and parent company as the amount is too large
for 5% from Bidder and additional 5% for
parent company.

As per bid document.

91

SCHEDULE-2 Draft Form of Agreement
Clause No.7 Liquidated damages and penalties
Sub Clause 7.3 Liquidated Damages 7.3.1

Page No. 53

Liquidated Damages

Liquidated Damages for error / variation In
case any error or variation is detected in the
reports submitted by the Consultant and such
error or variation is the result of negligence or
lack of due diligence on the part of the
Consultant, the consequential damages thereof
shall be quantified by THE AUTHORITY in a
reasonable manner and recovered from the
Consultant by way of deemed liquidated
damages, subject to a maximum of 10% (10
percent) of the Agreement Value.

Request you to please amended Sub-Clause as
below:

Liquidated Damages for error/ variation

In case any error or variation is detected in the
reports submitted by the Consultant and such
error or variation is the result of negligence or
lack of due diligence on the part of the
Consultant, the Consultant shall rectify the error
or variation at its own cost.

As per bid document.

92

SCHEDULE-2 Draft Form of Agreement
Clause No.7 Liquidated damages and penalties
Sub Clause 7.3 Liquidated Damages 7.3.2

Page No. 53

Liquidated Damages for delay in case of delay
in completion of the Services, Liquidated
Damages not exceeding an amount equal to
0.2% (zero point two per cent) of the
Agreement Value per week, subject to a
maximum of 10% (ten per cent) of the
Agreement Value

We request you to please confirm, it shall not be
applied in case of project delay by Contractor.

Any delay attributable to OE-
PMC shall only be considered
under this clause.




93

SCHEDULE-2 Draft Form of Agreement
Clause No 3 OBLIGATIONS OF THE
CONSULTANT Sub Clause 3.4 Liability of the
Consultant Page No. 49

3.4. Liability of the Consultant

We request you to please confirm, that Liability
of the Consultant shall be equal to contract
value.

As per bid document.

b




Addenda/ Errata

1. Salient Features of Song Dam Drinking Water Project, Dehradun

Location
State Uttarakhand
District Dehradun
River Song
Location of Dam Near village Sondana, 10 km. u/s of Maldeota
Nearest Airport & Railhead Dehradun
Latitude 30°18'08"N
Longitude 78°11'30"E
Hydrology
Catchment area 85 sg.km
Snow catchment 0.00 sg.km
AAR in the catchment 1942 - 2247 mm
Reservoir
Reservoir Level (FRL/MWL) EL. 980.0 m
Minimum Draw Down Level (MDDL) EL. 923.0 m
Gross Storage at FRL/MWL 2640 Ha. m
Dead Storage 400 Ha. m
Live Storage 2240.0 Ha. m
River Diversion Pipe
Number of Pipe 1 no.
Pipe size 2.0 m diameter steel pipe

Length of pipe

350 m (Approx.)

Inlet Invert Elevation EL. 878.00 M

Proposed Longitudinal Slope 1:75

Outlet Invert EL 873.33
Coffer Dam

Type of Material Colcrete

Average Side Slopes, u/s & d/s 0.1H:1V & 0.5H:1V

Height 12.00 m

Length 75.45 m

Top Elevation 887.0 M

Base Width 12.2m

Song Dam (CVC)

Length at top 225m

Length at foundation (Deepest block) 30m

Height (From deepest foundation level) 130.6m

Width at Bottom 134.06m

Width at Top 12.5m

Slope U/s 03H:1V

Slope D/s 08H:1V

Bottom of Deepest Block of Dam EL. 851.40 m

River Bed Level EL. 874.75 m

New zero elevation after 100 years EL. 910.366 m

Minimum Draw down Level EL. 923.0 m

Top Level of Dam 982.0 m

SPILLWAYS - Main Orifice Spillway

Gates Radial and Stoplog Type
Sill elevation [m a.m.s.l.] 912.00

Stoplog gate size 7.0(w) x 7.525(h)
Number of openings 2

Width of opening (each) [m] 7.0

Height of opening (each) [m] 7.5

Energy dissipater Trajectory Bucket
Invert Level of bucket [m a.s.l.] 890.00




Radius of Bucket [m]

25

SPILLWAYS - High Level Spillway

Gates

Service and Stoplog Type

Crest Elevation

975.00

Sill elevation [m a.m.s.l.]

974.5 & 974.88

Stoplog gate size

5.0(w)x 5.12(h)

Service Gate Size

5,0(w) x 5.5 (h)

Number of openings 1
Width of opening (each) [m] 5.0
Height of opening (each) [m] 5.0
ntake
Number of Intake 1 no.

Intake Trash rack Size

1.5 m (w) x 2.0 m (h)

Intake Gate size

1.5m (w) x 1.5 m (h)

Intake Invert Elevation

EL. 918.00 M

Water Conductor System

Total Length

Approx 10 kms

Start Location

Dam Block No. 03

Diameter of the Pipeline 1.5m
Length along Song River 10.5 km
Length Along Baldi River 4.2 km
Water Demand 150 MLD

Project Cost

Estimated Project Cost

2524.42 Crores (2023 PL)

2. Corrigendum to amend following dates-

Last date for purchasing bids 30.08.2024 till 12:00 PM
Last date for offline submission of bids 30.08.2024 till 03:00 PM
Date of opening of Technical Bids 31.08.2024 3:00 PM

#




